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	a) Executive Summary:
This report provides an overview and a commentary on: General Election; SEP Refresh; 
Sub-regional Prospectus; Supporting Growth and Press & PR.
b) Recommendations / Action Requested:
The Board is asked to note the contents of this report.



	c) Details:

Summary

1. Although we have had to pause some of our work during the General Election campaign, we have pressed over the past two months with finalising the SEP and developing proposals to support current and potential investors into C&W. The outcome of the General Election has reduced uncertainty by less than might have been expected, but once the fog clears we hope that we will be able to press on even faster with delivering the SEP.  

  General Election
2. The result of the General Election seems to have surprised just about everyone. In Cheshire and Warrington we now have six Labour MPs and four Conservatives, compared to seven Conservative and three Labour before the election. Our four new MPs are:
· Mike Amesbury (Labour), who takes over from Graham Evans (Con) in Weaver Vale. Mike has represented the Fallowfield Ward on Manchester City Council since 2006 and was a campaign adviser to Andy Burnham during the Mayoral election;

· Esther McVey (Con) has taken George Osborne’s Tatton seat. Esther was Minister of State for Employment and MP for Wirral West until she lost her seat in the 2015 General Election;

· Faisal Rashid (Lab) won Warrington South from David Mowat (Con). Faisal is a member of Warrington Borough Council and was its Lord Mayor last year;

· Laura Smith (Lab) defeated Edward Timpson (Con) by 48 votes in Crewe and Nantwich. Laura is a teacher and campaigner on schools who was brought up and still lives in Nantwich. She only thought about standing for Parliament after getting involved in the campaign over the school funding formula.

3. Christine Gaskell has written to all the new and returning MPs and is planning to brief them individually on our new SEP and her own priorities following her re-appointment. We are also looking to arrange one of our regular collective MP briefing sessions in Portcullis House before the summer break.
4. There are very few changes to the Cabinet. For the LEP, the key Ministerial appointments are Chancellor (Philip Hammond), the Business Secretary (Greg Clark), the Transport Secretary (Chris Grayling) and the Secretary of State for Communities and Local Government (Sajid Javid). All are remaining in post and know their briefs well. They will be keen to make rapid progress, both with unfinished business from before the election and policies set out in their manifesto, in particular:
-
Development of local industrial strategies;

-
Establishing a policy on devolution for non-city areas;

-
Giving LEPs “backing in law”;

-
Formal consultation on the HS2 station at Crewe (possibly as early as next month);

-
Accelerating house building;

-
Pressure on us to complete the Constellation HS2 Growth Strategy.
Strategic Economic Plan (SEP)

5. Item 7 on the agenda invites the Board to give final approval to the publication of the revised Strategic Economic Plan and proposes that it is formally launched via a speech that Christine is due to give to the annual Sub-Regional Conference on 7 July. The paper accompanying the item also suggests that the SEP is more widely disseminated via a series of meetings and events such as the one held recently with the Rural Growth Board, and sets out the programme of work already underway to “flesh out the detail” of the SEP. It is also quite likely that we will be asked by the Government to use the SEP as the starting point for one of the local industrial strategies proposed in the Conservative manifesto.
Sub-Regional Prospectus
6. At the last meeting, Charlie Seward described plans to produce a sub-regional prospectus. This has now been agreed by the Sub-Regional Leaders Board (comprising the Leaders of the three LAs, the Chair of the LEP, the Police and Crime Commissioner, the Chair of the Fire Authority and the Leader of Halton). The prospectus will be underpinned by the SEP and set out not only the work that the LEP and the three LAs are doing to support the growth of the economy, but also how, together with a programme of public service reform, we can help ensure that everyone is able to benefit from the strong performance of the Cheshire and Warrington economy. Chloe Taylor, from Cheshire West, is responsible for drafting the document, drawing on contributions from the LEP and LAs, and it will be discussed again at the next Leaders Board at the end of July.
Supporting Growth
7. The Industrial Strategy Green Paper set out a more interventionist approach to managing the economy than we have seen in the past few years. This is being reflected in the way the LEP is working. Since the last Board meeting we have been working on ensuring that the future of the car industry in this area is secure (see item 10 on the agenda); talking to potential investors and putting together a detailed investment plan for the Enterprise Zone, in particular looking at how development at Thornton can be accelerated; putting together potential investments from Growing Places Fund into Cheshire Green and the Anti-Microbial Resistance Centre at Alderley Park; and commissioning consultants to draw up plans for a more interventionist Growth Hub that would start work once the contract for the existing Hub runs out next March.
Press and PR
8. Because of General Election “purdah” the LEP had to adopt a policy of “radio silence” for around six weeks. We will be making up for that between now and the summer break with announcements about Local Growth Fund projects, a press release about what the Enterprise Zone has achieved in its first year of operation, and the launch of the SEP.




	d) Appendices:

· None
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