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Summary

The Local Enterprise Partnership (LEP) leads the
growth of the Cheshire and Warrington economy
through apowerful partnership between the private,
public, and third veluntary— sectors. Our ambition is to
be the U K 'msst sustainable, inclusive, healthiest, and
growing economy.

In recent years we have invested over £200 million of
Local Growth Funding to increase economic growtim

the region. We provide adviceand support for small
businesses through our Growth Hub; improve skills and
training in partnership with schools, colleges, and the
University of Chester;and promote the region to visitorsand
investors through Marketing Cheshire.

TheLEPboard setsstrategic direction for the economic
development of Cheshire and Warrington. This is based
AT T AEAAOGEOA AOOAOCOI Aldd 1 A&
challenges. We previously set out our ambitions ithe
Cheshire andWarrington Strategic Economic PlanWe have
revised our priorities in response to COVIBL9, our new
trading relationship s ier and

swih-the-Etropean-bhion
"1 OAOT I AT 060 OAAAT O U auimi E Qi

recovery plan is summarisedasfollows.

Introd uction.

Summarises our vision for economic recovery. We warno
create a future for Cheshire and Warrington thamakesit
the healthiest,most sustainable,inclusive, andfastest
growing place in the country. The Sustainabland Inclusive
Growth Commissionthat we launched

in partnership with the leadersof our three local
authorities will be critical to this ambition.

Restarting the Economy.

We set out the shortterm actions taken by the LEPGrowth
Hub, Marketing Cheshire, and partner networksn response
to the pandemic. This includes businesadvice,consumer
communications,direct grant support,and informing and
supporting the newly unemployed tomoveinto alternative
employment.

Healthy.

This includes our focus on creating a safe argkcure
business environment in response to COVHD9; mental
health and wellbeing for business leaders and the
workforce; working with the health and care sector;and the
opportunities for innovation in healthcare through
leadershipin life sciencesand complex medicinesin the
CheshireScienceCorridor.

Sustainable.
This sets out our ambitions for the Cheshire an@varrington
energysectorto be at the heart of the Greenndustrial
Revolution. This includes decarbonising ourindustrial
cluster atEllesmere Port; the opportunities ofsmart energy
networks; and our ambitions to be a worldleader in
innovative nuclear power. We also set out thealue of
natural capital, the economy in rural areas, anthe
importance of active and sustainabletravel.
R&EAveAOAAB O 1 DBPT 0001 EOEAO
This includes supporting young people in educatioand
employment; our partnership with DWP to focuson
wider workforce recovery; investment in strategic
infrastructure and priorityhausingacrossthe.region;and
%p%rtaﬂcb o“fzfcce hiify towQéeﬁ‘trQEng?igh

street renewal.

Fast-growing.

Investing in our healthy, sustainable, and inclusive
objectives is essential to delivering fast growth thabenefits
everyonein our area.At the sametime, we alsomust getthe
foundations of the economyright for skillsand labour
markets; innovation and ideas; businesgrowth; and
connectivity and infrastructure.

Delivery.

Theplan concludeswith asummaryofthe, % O0sBo@-term
delivery plansfor 2021/22 to support the immediate
recovery. Given the rapidly changing circumstances of the
recovery, we have committed to produce a longeterm:
strategy document n the next financial year

We welcomeongoing engagementiews on our vision,-
and priorities _and delivery. Welook forward to working
with you to build backbettertogether.



Introduction

This draft—plan incorporates sets-eut Cheshire and
Warrington L EP'dslivepyover202iit-i es f or
22 and our ambition to meet the subregional eu+

vision for the recovery of Cheshire and Warrington

from COVID-19, which is to make our area the

health iest, most sustainable, inclusive, and fast est

grow ing place in the country. fand-theCheshire-and-

Wa+r++ngton—LEP s geliverpavart i es for | ocal

2020-21,

{ Formatted: Not Expandedby / Condensed by
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Alongside the programmes that the LEP is delivering
local authorities and other organisations in the

public and third sector are also playing a n essential
role in t he recovery . including for example

distributing restart grants . supporting menta | health,
ensuring public spaces are s afe, supporting
businesses with covid se cure measures. and a huge
range of other activities.

We are-publishing-his-plan—in-drafakead-ol
consulted with _stakeholder s on our draft plan
engagementand listened and responded to feedback.
in April and May 2021 . Given the rapidly changing
circumstances of the recovery . we have committed to
produce a longer -term strategy document by the end
of financial year 2021/22 -A key next step will be to
work closely with our three local authorities and
wide r partners to ensure all our plans dovetail in the
most effective way to deliver the subregional vision
for all our places .

We welcome ongoing engagement in_the yision, { Formatted: Not Highlight
priorities and delivery, and _look forward to working
with you to build a better future together. {Formatted: Not Highlight
Working in partnership with the public, private, and Our short-term recovery will focus on four stategic
voluntary sectors we have already taken significant objectiveswhich together will enable Cheshire and
steps to help restart the Cheshire and Warrington Warrington to return to the growth and prosperity it enjoyed
economy. We have channelled and promoted the beforethepandemic:
Governmentsupport that hass beenmadeavailablefor
businessesand introduced tailored support locally. 1. Healthy. Supporting the wider public sector andcivil
societyasthey leadthe recoveryin the healthand
We are clear that in returning to growth and striving to wellbeing of our communities, including themental
deliver on the vision for Cheshire and Warrington we will wellbeing of workers and businessowners.
110 OAOOOT Oizaddednon ihat WorkedfoO I A1 Gontinuing to back our life sciences industry to
many but not for everyone, and in which the impactf our becomeagloballeaderin complexmedicines.
activities onthe A A O Gffuigatdesourceswas notfully 2. Sustainable. Demonstrating that Cheshire and

acknowledged.COVID19 hasalsoexposedmany

of the weaknessesin the economy and reinforced some of
the inequalities experienced by our poorest and most
disadvantagedcommunities.

Warrington is at the heart of the Green Industrial

Revolution,we arereadyto delivertheCi OA OT 10AT 06 O
Point Plan with clear proposals for decarbonisingur
economyand creating greenjobs.

We are therefore committed to building back better 3. Inclusive. Supporting skills and employment
together. We want to create a future for Cheshire and opportunities locally, channelling investmentto
Warrington that makes it the healthiest, most provide opportunity and growth for all our
sustainable, inclusive, and fastest growing place in communities, levelling up economic disparities, and
the country. boosting town centresand high streets..
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4. Fast-growing. Investingin our healthy,
sustainableand inclusive objectives is essential to
delivering fast growth that benefits everyone in
our area. Atthe same time, we also must get the
foundations of the economy right for. skills and
labour markets; innovation and ideas; business
growth; and connectivity and infrastructure.
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Further challenges ahead.

COVID19 is not the only significant factor that our ¥ Business growth: Supporting business to grow and
economywill haveto respondtoe. After along period of successfullyadaptto change Aswell asrecoveringfrom
uncertainty the UK has reacheegreementwith-the Een the impact of COVIDB19, this also meansdapting to
an EUFree Trade Agreement which came into effect abst our new trading arrangements with theworld, and

January 2021and continues todevelop and secure further making sure that our economy remainoutward-
global trade deals These new trading arrangements and facingandan exporting powerhouse.

associated legal andegulatory regimes will also bring ¥ Connectivity and infrastructure: Making surethat
changefor businessand for our businesssupport offer. we stay connectedphysically, anddigitally, and that
Businesseslsocontinue to adaptto the impact of new we have clear plans for investment irthe
technologies, global competition, changing customer infrastructure that we needfor asuccessful,
demands, and specific local challenges, suchragent growing, inclusive economy.

flooding. Growth in Cheshire and Warrington also benefitsesidents

#EAOEEOA Al Aeadeds@re detegnibdédio 5 O beyck)fnd our bordertg, W}lh a sig}nifican?sr?&ort’i\‘ontﬁfvc\)lur .
offer abetter future to thosewho live andwork inthe worki orce commuting from other partsof the Nor es
sub-region. Investing in our healthy, sustainable and North Midlands suchasthe Wirral, StHelensand Stoke

K N o e e on Trent and alsoefNorth Wales.We maintain links with
andinclusive ob]e(_:t|ve5|s essermalto delivering fast areas beyond our borders such as the Liverpool City Region,
ghromhhﬂtlat Egnefltslivery_one n O'g area, whethethatbe  Greater Manchester, Staffordshire and Mersey Dgsa their
through backingour life sciencesand energy recovery plansand specific collaborative activities
sectors,or in providing careersadviceand skills supportfor
residents and employees in the area includingur young ) ) )
people.In this regard we established the Cheshire and The Mersey Dee area is a strategically important and

Warrington Sustainable and Inclusive Growth Commission ~dynamicregion, straddling WestCheshireand Chester,
Liverpool City Regionand North Wales. It contributes

in N 2021to chall h i : hwval
on creatvely adressng imminent chalenges o Z5€ AEVIEIT Ol OEA s+ AAITI(
DOl OAT Al A OFEAOEGAN BOART b withai Al

decgybonise andensu_re we h."’?"e an irmlus»ive»ecgnomy that high density of significant emplgers, R&D assetand

positively gddressgs megua_hnes]’he interim findings of academic expertise. The area has proven whaticcessful

the Commission will be fed into theonger term plan next partnership working can deliver, and with continued

ear. investment this unique region can enhancés contribution

to the Northern Powerhouse and the UKndto increased

At the same time, if we are t@ontinue haveafast-growing trade with Ireland ;are-Europe andthe world. due to its

economy,createjobs proximity to strategic shippingtanedrade routes.

and opportunities locally, and restore Cheshire and . A

7A00E] COI 1 Gabd poAitidy, Moo tustget qu proposals draw on the independent economic

the foundations of the economyright. Wewill focuson the ew_dence that_the_ LEP has gathered over recent years,

. . whilst alsoadjusting for the impact of COVID19 and our
following four areas. new trading relationship with the European UnionWe
havere-published someof the backgroundevidence
alongsidethis report and continue to take evidence via our
Sustainable and Inclusive Growth Commission

f Innovation and ideas: Capitalising on the amazing
innovation assets in our area, including our worle-class
energy, life sciences and manufacturingectorsand
building stronger Iinks with other placesn the UK and Given the rapidly changing nature of the recovery .we
beyond so that new ideas can bsupported andbrought  have committed to publishing an updated _longer term
to market. strategy at the end of the 2021 -22 year . taking into

£ Skills and labour markets: Inspiring and informingour ~ account recov ery trends, to ensure that our collective
existing and emerging workface about new activities have the strongest impact on delivery of our
technologies and career opportunities so they can subregional vision . We-are-keen-to-getthe-views-of-our—

B e e

makeinformed decisionsaboutthe skills they needto - - .

acquire in a changing economy, supporting our propesed-actions-to-make-animpactin-the—short-term,—
colleges and other training providers to build the and-opportunities-for-furthercollaboration-in-the-longer——
capacity and capability to deliver theskills we need term—We-will-be-running—aseries-of virtualroundiables—
and helping those who fac@articular over-the-coming-months-to-discuss-this-Strategy-in—
challengeshallengesto get back into employment and ~ further—detail

connected with opportunities.
02/33
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Restarting the
Cheshire and
Warrington
Economy.

Prior to COVID19, Cheshire and Warrington was one dhe  Like the UK,our economyhasbeenseverelydisrupted by
5+6 0 OOAAKH®Da stddd adddiveds@business Coronavirus and the national efforts tdimit the spread of
base high jobs growth, highly skilled workforce and atrack the disease. Over 100,000 people in Cheshire\@arrington

record of partnership working and successfuproject are employed in the five sectors hit hardesby lockdown?;
delivery, although it was not without its challengesin terms 128,500 workers in the area are or havéeenfurloughed at
of pockets of deprivation and inequality An engine for somepoint during the crisis with

growth, the Cheshire andVarrington economy doubled in afurther 29,400 peopleaccessingthe SelfEmployedincome
size ove the last 20years to a GVA, p€OVID19, of almost  Support Scheme, and the number of peoplaiming

£32.5 billion andhasd the potential to double againoverthe  Universal Credit has increased by over 80%ince March.
next twenty. 1 Retail, Accommodation, Food & beverage services,
Sport& leisure, Personal services

Business support

Over the course of the pandemic, the LEP, busineg®ups, =~ Government policy and support for SMEs. Marketing

local authorities, trade unions and theCommunityand Cheshire has focused activitpn specific business facing
Voluntary Sectorand other key agencie$ave worked campaigns and on signposting businesses to ti@owth
effectively together to respond, and as far as possible, Hub website and the Governmentresourcesandtailored

mitigate the business impacts of the restrictiongmposed to  guidance.Further information on the support available to
limit the spread of the virus. This hasncluded establishing a business is available atcandwarowthub.co.uk/covid -19/
dedicated Economic Resilienc€ell under the Sub Regional

Resilience Forum andieveloping the Cheshire Business Givingconsumersand visitors confidencethat Cheshireand
Forum which bringstogether the voices of many business ~ Warrington is somewherethat is openand safe
representation bodies and Government to ensure Cheshire 10 Visit was important to reopening throughout 2020.
businessvoicesare directly heard. This has strengthened ~ Marketing activity focused on communicating wichat

our partnership working, and we intend to continueto businessesvere openandinspiring peopleto visit later.In

nurture these relationships beyond the recoveryand to the summerwhen businesseswere open,

work with partners to respond toany future challengesas ~We supported national schemes such as We' re Good
and when required. Godnd' E@utto Help O u tA5Tier systemsevolved

. Marketing Cheshire delivered campaigns We Can Tur n
The, %O0Grawth Hubwasakey point of contactforbusiness Thi s Ar ound / Op énmpartheoship vlBthutisei ne s s

support adviceand support. Over2020 localauthorities and Businessimprovement Districts. R o i .
we engaged over 1,200 SMEs to offer direct advice andve 7 A &£ AOOAA 11 OxEAO Ul @diddAl Ai 6 xEOE Oi AEAI [ AAEAR
had 45,000users of our website. This includeddvicefor and print media content which evolved into awinter

businesseson working safelyduring lockdownand local tier ~ campaignfocusedon promotion of online offers pay-it-
restrictions, as well as guidance foemployees and the self  forward, and shoplocal during November

employed. We ran a series dOVID19 podcasts and and December.

webinars for specificsectors,from construction to

manufacturing to the professionalservices sector. Our

regular business impact surveysnd businessfeedbackhave

beenusedto inform
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Roadmap to
reopening .

2021

Step1

29/03

Minimal travel,
no holidays

Ruleof 6 (or two households
outdoors), noindoor mixing.

Outdoor sports and leisure.

Organised outdoor sports

allowed (adults and children).

Outdoor parent and child
groups (up-to 15 parents).

04/33

Step 2

12/04

At least5 weeksatfter 08/03,
no earlier than the 12/04

Domestic overnight
stays or self contained
accomodation
(households only)

Ruleof 6 (or two households
outdoors), no indoor mixing.

Indoor leisure including gyms
(within houshold groups).
Libraries and community
centers.

Qutdoor attractions, zoos,
themeparks and outdoor
cinemas Eventpilots begin

Personal carehairdressers.

Al retail and outdoor
hospitality.

All childrens activities, indoor
parent and child groups (up to
15 parents).

Funerals(30),
Wakesand Weddings(15).

Step 3

17/05

At least5 weeksafter Step2,no
earlier than the 17/05

Remaining accomodation
Domestic overnight stays
(mixed households)

International Travel
(subject to review)

30 person limit outdoors. Rule
of 6 (or two households
indoors), subjectto review.

Organisedindoor sports.
Remaining outdoor
entertainment (including
preformances).

Indoor entertainment and
attractions.

Some events (except for
pilots), capacitylimits apply.

Significantlife events(30).

Step4

21/06

Atleast5 weeksafter Step3,no
earlier than the 21/06

No legal limits on social
contact.

Nightclubs, larger eventsNo

legallimit on life events.

Commented [MC1]: This plan will be published near the
end of the timeline on this table.Put this into an annex as

historical record or delete.




Supporting the
hardest hit
sectors.

We want to continue to support thosesectors and
businesseghat havebeenhardesthit by the COVID19
pandemicand stakeholder feedback confirmed universal
support to do sa Thisincludesour visitor economy,aswell
as the culture, events, hospitality, leisure, and retail
sectors.Towns and high streets have been hit hartly
lockdown. GoogleMobility data illustrates thatthe

closure of non-essentialshopsand activities-has

resulted in a63% reduction in footfall, leaving city andtown
centresempty.

Cheshire and Warrington is made up of many town$om
those with a strong industrial heritage to ruralmarket
towns, as well as the city of Chester. We waLipport our
diverse places in collaboration with locakuthorities,
through on-going High Street, Towns andLevelling Up
Funding.This will include exploring actions forthe Northern
Power Towns

The historic City of Chester provides the main visitor
economy of the area alongside important national
tourism attractions suchasTatton Park,JodrellBank the
Peak District and on into the North Wales Coasthe
visitor economy is also crucial to the economy iour

rural areas with many large hotels and weddinyenues
providing anchorsto local supply chains.

Marketing Cheshire and the LEP arlocussed orbuilding
on our support for the visitor economy andwill work with
Governmentto createopportunities for

career development and drive productivity in the sector
through ongoing domestic promotion. We are alsovorking
with the network of Destination ManagementOrganisations
(DMOs) across the North West tpromote Cheshire&

Over £280 million of grant support has been provided by
government and distiibuted to over 15,000 businesses
through Cheshire East Council, Cheshire West a@thester
Council and Warrington Borough Council.

The Growth Hub has also provided targeted support
throughapproximately £2 million worth of grant support.

The Cheshire & Warrington Recovery & Restructure

Grant offers a grant of up to £5,000 to cover 80% of the cost
of small items of equipment and other investment to

support Cheshire& Warrington businessesadjustto the
COVID19 outhreak. Around 50% of this fundis directed

Ol x AOAO OE A-hitvkipEecdndm®, takydtiogh
tourism, hospitality and retail businesses with supportthe
balancegoingto other businesses.

We established aVorkforce Recovery Group for Cheshire
and Warrington with DWPand JobCentrePlusworking
closely with them to ensure the success of thigickstart
programme for the under24s, and providethe newly
unemployed with clear information and help withfinding a
job. The LEP has also introduced a pedo- peer networking
programme for SME leaders througtthe Growth Hub. These
networks havebeendeveloped

to give businesses the opportunity to work together to
addressissuesranging from COVID19, to EUtransition, to
identifying new market and growth opportunities.

Add sector case study

Warrington and engagenationallyin' 1 O A OT DM® 66 O

review.

The Destination Chester cluster and Destination
Chesbhire forums representing over 20 businessgroupsand
larger visitor economy businesses have now been
formalised and together we are engaged in developirg
partnership driven coordinated strategy towards
reopening andlrecover s

05/33
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Delivering our vision:

Healthy

Supporting the wider public sector and
civil society as they lead the recovery in
the health and wellbeing of our
communities, including the mental
wellbeing of workers and business
owners. Continuing to support our -w life
sciences industry to become a global
leader in complex medicines.

Since the start of the pandemic there have been almost
60,74955,000 cases of COVIL9 in Cheshire and
Warrington and in excess of 62100 deathsz. In addition to
the directimpacts on individuals and families there is
increasingrecognition of the toll that the pandemicand
successivdéockdowns have had on the wider helth and well-
being of communities, workers and

businessowners..

Covid has amplified health inequalityand

there is a danger that these increased inequalities could become
permanent unless addressed50% of those that died due to Covid
had a disability, which shows the importance of understanding
the impact of the pandemic on different groupsit will alsobe
important to consider the impactof long Covid on disabilityin

the subregion which may be significant- it is estimated that
nationally there are 400,000 cases of long Covid

2 Asat 113th May and 16 April February 2021
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A safe and secure business
environment

The LEP, Marketing Cheshire, local authority partnesnd
businessgroups havebeenworking closelytogetherto help
the owners of businesspremisesunderstand

the steps theyl AAA  OI
open. This included the Cheshire and Warrington
Restructure and Recovery Grant, and working closelyith
the economyand regulatory servicesteamsin local
authorities.

Under normal circumstances theCommunity andVoluntary
sectorprovide arange of physicaland mentalwellbeing
services. Lockdown has severely curtailetheir ability to

operate, putting added pressure omprimary health services.

Supporting charities to restarttheir support activities will
therefore be an importantactivity asLockdown beginsto
ease.

The Cheshire Business Group has established virtudtop-
in sessions to provide businessto--businessadviceon
providing a COVID19 secureenvironment foremployees

OAEA -OA A @tdeh &\ Ednd cOstoiedsETiAe Federationfor Small

Businessedor Cheshireand Merseysidehasintroduced
weekly virtual cafes to help, inform, advise, and assismall
businesses in adapting to COVHR9 guidance and
regulations. Marketing Cheshirehasworked closelywith all
three local authorities to provide targeted publichealth
messagedo both local communities and visitors._

We will ensure that we remain alert toany ongoing Covid
challengesand be agile and ready t@onvene partnersto
respond as and when necessaryWe will also advocate on
behalf ofbusinesses (including the third sector)with
partners and governmentto help ensure thatsupport gets

to where it is needed.

CaseStudy:

Cheshire and Warrington
Restructure and Recovery
Grant

The Cheshire and Warrington Restructure
and Recovery Grant has allowed arange of
businesses and the third sector to create
safer and healthier environments.

07/33

Beneficiaries range from hotels, to sportslubs, to
outdoor food market providers. Theintroduction
of PersonalProtective Equipmentand screens
allowed some businesses taontinue vital work in
person,suchasasmall

engineeringfirm that required the useof on-site
laboratory space. Whilst restaurants and cafesere
able to invest in new gazebos and outdodurniture
to expand their al fresco offer in linewith
Government guidance on national and local
restrictions, these businesses will o be well
placedto reopen inthe Spring.



Mental health and economic
inactivity

Health is done of the measures of deprivations-heatthand.-.
taken as a wholeadults in Cheshire and Warrington spend
around a fifth of theirlivfesin relatively poor health. Over
recent years, of thoseesidents claiming Employment and
Support Allowance47% have mental and behavioural
disorders. Whilst the proportion of residents who cannot
work due to chronicillness ir-(17.6%) is lower than levels in
the North Westand the UK (22.3%), there are still
significant numbershere who could be supported further to
improve quality of life and life expectancylt is critical that
the publicsector works collectively to support the wellbeing
of all our residents,including those that are unableto work._
Our subregion aspires to achieving thehealthy ageingtarget
that was includedin the UKindustrial strategy, published by
the Teresa Mayadministration, o OAAEEAOA Al
yfars of healthy |ndenendent life by 2035, while narrowing

Localresearchsuggeststhat the most commonimpertant
reasonpeople take time off work due to illness is for mental
health conditions including stress, depression, andnxiety.
The pandemic has undoubtedly led to a majateterioration
in mental health.

Working with the health
and care sector

Our health and care workforce have led the frontline dhe
pandemic responseand their efforts and contribution
have madeabundantly clearto all how critically important
these services arewithin our economy. We aretherefore
working closely with the NHS and local authorities to
identify opportunities for young people from a diverse
range of backgroundsvho have an interest irwanting-to-
entering the health and social care sector angill work
with the PledgePartnership in inspiring youngpeopleand
those who arenot in employmentto pursue careers in the
sector in Cheshire an@Varrington.

There are alsosignificant opportunities for investmentin
our healthcareassetsLeighton Hospital and

Halton and Warrington Hospital are both developing
propositions for the Hospital Infrastructure Fund. Wewill
continue to work with local NHS Trusts to supporthe
scopingof the schemesandin order to realise theeconomic
opportunities and job benefits.

08/33
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Cheshire and Warringtonpartners are addressing this
challengeby designing and promoting a range of evidenee
basedinterventions that will enablepeopleto feelmore able
tomanage their mental health both when they are in work
but also for those who are off work or unable to gain
employment due to their condition and how this limits
taking on a job.For example Cheshire West and Chester
Councilhave recently introduced a pilot programme of
webinarsfor SMEs, Wellbeing 4 Performnce, to provide
local businessleaderswith aseriesof free online webinars
to provide information and skills to help protect anddevelop
your businesses and employees, whilst thEederation of
SmallBusinessegsare alsorunning a seriesof sessions on
mental health open to small businesseacrossthe sub-

1 EEOA

@ 4nding to improve the health of our

population, address inequalitiesand increase life
expectancy for all people, theseypes ofactivities are crucial
to our ongoing success.

Include third sector case study

Life sciencesand complex
medicines

Cheshire and Warrington hase been at the forefront of
drug discovery and development for over sixty years
including the first beta-blockers and antioestrogensfor use
in cancer therapy. The arrent pandemic hashighlighted
the important role of our drug discovery anddevelopment
sector in helping people to continue tdive healthy and
happy livesAT A O E A pré@dnfeQiid®ibrancy heres
al Ei bi OOAT O PAOO
the only location in the UK which covers the whole of the
life sciences life cycléom discovery to formulation, testing,
manufacture and export-and Alderley Parkiwas the
location of one ofthe first three Lighthouse COVIEL9

testing labs in thecountry and is also the home of one of the

national large-scalevaccination centres.Therefore weplan
to do more to position Cheshire and Warrington Life
Sciences industry(and thewider Cheshire Science
Corridor) asplaying acritical role in north west and
national growth opportunities .

I_sBsilier@eOlt idh A T
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Our vision to be aglobal leader
in complex medicines.

As well as being home to the fulifecycle across
discovery,development, delivery, and diagnosticsw:

We have leading digital health capabilities anevant

to remain at the cutting-edge of medicines
manufacturing. The North WestScienceCorridor
between Liverpool City RegionGreater Manchesterand
Cheshire and Warrington is home to world class
companies, worldleading research universities, andast-
growing entrepreneurial businessesThis powerful
ecosystemcantranslate ground-breaking science

into commercial investment and scalable medicines
manufacturing. We are working with the life sciencessector
locally to put this vision into practice and havealready
identified someearly opportunities.

Ensuring that there are effective pathways to the
development, formulation, testing and production ohew
medicines including vaccineswill be critical for theUK
moving forwards. It is also crucial to attract and retain
talent in the subregion, ensuring that we have the right

skills base, and encouaging new entrants to the sector.

The Medicines Discovery Catapult _
(MDC), based at Alderley Park, is a
national centre of excellence in drug
discovery with a remit to support the
UK life sciences community.

The MDGCH-is addressingsystemicproblems and
bottlenecksand using innovative technologiesto enable

O AP O Enfellicngs discovery. In contrast to the
speed at which new Coronavirus vaccines have been
developed,new drug developmenttypically costs£1.15bnper
drug and takes 12 years fronthe initial discovery stageto
reachthe market, sothe costandrisk of failuresare high. In
addition, patient expectations are risingthus, health
systems around the world are demandingiccess to cost
competitive and innovative medicinesthat provide better
results with fewer side effects.

Tomeetthis market need,the medicinesmanufacturing
platform is shifting away from the dominanceof

small molecules to one with a balance between small
molecules and complex medicines. Despite Cheshaad
Warrington being home to one of the largestoncentrations
of talent in Europe, including manyorganisations set up to
support growth in this sector,the region only accounts for a
fraction ofr this market (basedon confirmed valuations of
SMEsn the region ofapprex13pprox.. £120m).
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Working with government, colleagues in Liverpooand
Manchester, and with the Medicines Discovery
#AOADPOI Oh xA xAT O O A@bi T EO OEA AOAA8O AOEOEAAI
expertise and infrastructure in the developmentand/
commercialisation of novel complexmedicines,with

robust support, validation andtranslational propositionsto
grow the local industry. The Catapult has developed
proposals for a £40m National Translational Technology
Development Centre and a Catapult Qutar to enable
stimulus and capacity building for the UK diagnosticsector.
This builds upon its success in delivering th€OVID19 lab
testing platform and proven nationalimpact across adjacent
sectors of new medicines andbiomarkers. It also
complementO Ci OAOT I Aifvéstimént rdudhA T O
Strength in Places Fund into théiverpool Schoolof Tropical
Medicineand Alderley

Park-basedAnti-Microbial ResearchCentreand Getting
Building Fundinto anew Validation Centreof Excellencalso
at Alderley Park.

The LEPis alsoinvesting more widely acrossthe North West
life sciencescluster, acceleratinginvestment

in the Cheshire Science Corridor through a £30imorrowing
facility agreedwith the three local authorities and investing
£7.8minto new lab and ceworking spaceat Alderley Park.
150,000 sq ft of new Grade A officepace has already
completed in the Glasshouse (Fe020), which is 90% let.

The LEPhasalsoinvested £10m of LocalGrowth Fundingin
the Cheshire and Greater Manchesté.ife ScienceFund in
2015/16, alongside; CEC, GMCA and Bruntwoodreating a
£31mfund. The fund hashelped establish

a bio-medical cluster in Alderley park alongside aimilar
one at Manchester Science Park.has alsoraised the
profile of the North West as an establishegblace to
undertake bio-medical investments and wehave some
high-profile drug discovery companiesthat have
benefitted from the existing fund such ashe Anti-
Microbial Research Centre and Blueberr¥herapeutics.
However, the find is close to being fulljnvested and will
be closed to new investment in ApriR021.

It is crucial we build on the success that the Fund has
achieved. There is high demand for life science funding,
especially given the 8890% drop in early-stage capital
availability compared to 2019 as investors turn awayrom
higher risk investments. We are therefore seekinfunding
to enable the LEP to contribute £10m towardshe
establishment of a new £50m fund, alongsidBruntwood
and GMCA on a parpassu equal footingThis fund would
cover the whole of Cheshire andVarrington and Geater
Manchesterand run for a 15year period with afive-year
investment period. In January 2021, the LEBoard
approved,in principle aninitial investmentof £5m.

[l-YeJe)



‘ Priorities for 2021/ 2022

‘ The LEP and its partners will:

1. Continue to work with the Cheshire Busines&roupto
provide advice and guidance to small businesses
creating COVIDB19 secure environments; andhrough
Marketing Cheshire provide advice to theisitor and
hospitality sectorasit reopens,includingpromoting the
67 A6dodko’ Tirdustry standard.

2. The Growth Hub will continue to work with the three
local authorities to promote the nationalandlocal
mental health support that is availabletobusinesses
and employees.

3. Wewill run avirtual Healthand SocialCarelndustry
Insights workshops,

4. Establish a Life Sciences sector group by Jup@21
to develop a plan to reinforce Cheshire and
Warrington as one of the best locations in thevorld
for medicines discovery, formulation and
manufacturing as set out in the Life ScienceSector
Deal.This will include exploring options for
expandingand strengthening the offer of the
MedicinesDiscoveryCatapultat Alderley Park
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Validation Centre of
Excellence, Alderley Park

Building on the success of the Medicines
Discovery Catapult led Lighthouse Lab, the
Medicines Discovery Catapult and Alderley
Parkwill createanew Validation Centre

of Excellence for innovative diagnostics,
biomarkers, and complex medicines. Thigill
developthe 5 + digynosticcapabilityand
capacityand the associated

supply chain.

The LEP supported this with investmenfrom
the £15.5million Getiing Building Fundaward.
The Validation Centre of Excellenagill
incorporate the creation of specialist
laboratories at Alderley Park for testing

for highly infectious pathogens,including
respiratory viruses suchasCOVID19.

. Accelerate investment in the Cheshire Science

Corridor Enterprise Zonefollowing conclusionofa
£30m borrowing facility through the , % O0lacd
authority partners.

A
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Conclude negotiations by July 2021 to create a
successotto the GreaterManchesterand Cheshirelife
Sciences~undwith a minimum fund value of

£25m.

Deliver £5.05m Getting Building Fundnvestment in
laboratory spacefor Validation Centreof Excellenceat
Alderley Park.

Deliver £4m Enterprise Zone investment in Block&2-

24 at Alderley Parkto provide 90k sq ft of new labspace

plus a 2,400-spacemulti -storey car park.
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Delivering our vision:

Sustainable

Positioning Cheshire and Warrington

at the heart of the Green Industrial

Revolution, setting out how we can

deliver the gdoirgrnment’s 10
Plan and developing clear proposals

for decarbonising our economy and

creating green jobs.
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The Go v e r n mMiemPoiht £lan
for a Green Industrial Revolution

In November 2020, the Prime Minister published the
Ci OAOT T AT 660 4A1 01 ET O ol Al
Revolution. Cheshire and Warrington has thknowledge,
expertise and opportunity to be at theforefront of
developing responsesto four parts of theplan in particular.

In the immediate short term, they link to the

recognisecheed to decarbonise our industrial cluster

at pace andbuild on the work that is currently being

led by thoseindustries and groups suchas Cheshire

Energy Huband Net Zero North West. They also link

more broadly; to the work that will be required to

improve the energyefficiency of our homes, work

places and the publicsector estatewhich will provide
anopportunity for the creation ofnew, well paid

OCOBAAOG 8

As part of this, werecognise the importance of
understanding future skills needs for the green
industrial revolution and developing the right skills
locally to deliver our ambitions, including working
with colleges, universties, other academic
institutions and training providers.

Cheshire and Warrington is recognised as beingleader
in the drive to deliver low carbon energy andclean
growth, with decades of industryleading experience in
energy distribution systems, fuels anduclear
engineering and designWe also have thdourth highest
carbon emissions in the countryWe therefore have the
incentive and opportunity to be aworld leader in
developing and applying low carbortechnologies driving
economic grovth and delivering a reduction in carbon
emissions that will make asignificant contribution to
delivering not just localandregional targets but national
onesaswell. The LEPwill work with partners to amplify

this messaging and support théi i 0 6 O A © eadlthid A O A University of # EAOOAOCESO 4ET OT Ol

agendanationally and globally, including in the run up to
COP26n November 2021 in Glasgow

The messagendustry tells usis that for this to
happencreating a regulatory and investment
framework that encourages innovationsupports a
shift to smart production, distribution, and storage of
low and zerocarbon energy (including nuclear) and
ensures criticalenergyinfrastructure must not
becomeabarrier duringtransition, and thishasto be
anearly priority for government._Therefore the LEP
will work with partners to_monitor activity and
strengthen this casewith governmentwhere

necessary.

Net Zero North West
12/33

De-carbonising Our Industrial
Cluster at Ellesmere Port

Qur initial focus is on progressing the opportunity

hyHfogen, Aouple® with Tarbprl CafuteQigE dntl

Storage(CCUS) offers in decarbonising the industrial

Al OOOAO AAT OOAA AOT OT A %l 1 AOi AOA o1 008
largest,the clustercoversing 100km2 and consumesing

approximatelyo b T £ OEA 5+80 AT AOcCU &£ O ETI AOOOOEAI
processes, heaand transport. The Cluster includes some of

# E A O EnfgjérAnarfacturing employers covering oil

refining, glass manufacture, nuclear fuel enrichment,

chemicalproduction and automotive manufacture.

I TA

Ourapproachin EllesmerePort is alsocomplementaryto
the designation of freeport status for the Port of
Liverpool. We will continue to work in partnership with
Liverpool City Region as they develop thebusiness case
to governmentpreposition-over the coming months.

Our area is already advanced in developing firm
proposals to take forward hydrogen as a key part dhe
energy mixin alow carbon whole energy systemAlready
work is progressing on the5 + faiQestcarboncapture
usageand storageplant

(CCUSHhtthe TataChemicalsEuropesite in Northwich,
which will be operational in 2021. Detailed planning isalso
underway on deliverable proposals for large scale
hydrogen supply; hydrogen distribution; blending of
hydrogen with natural gas for supply b homes; and
switching of industry from natural gasto hydrogen.

Central to all of these is the £1 billion Hjret Project,which
has the potential to add £17 billion of GVA, creat&000 new
jobs across the North Wesby-2625-and saveover 1 million
tonnes of CO2per annum by 2025; the equivalent oftaking
more than 600,000 cars off the road. The HyNetproject is
AEITETC O 1A
first net zero industrial cluster.

Other greeninnovation assetsin the clusterinclude the

-
O
m
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m
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3AEAT AA o
developing expertisein the development and useof

hydrogenandgreen ammonia. Thornton is home to the

LEPRfunded EnergyInnovation Centreopenedin 2016.

Net Zero North West is a newly formed industryled cluster

i £ OEA
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acting as a public and private sector investmentehicle for
industrial decarbonisation and clean growthprojectsin the

North West.lts core missionisto becomeDEA 5+86 0 EZEOOO 11 x

carbon industrial cluster by 2030 andthe x | O1 A5 O /A@Brésdrécovenihgdriving job creation,innovation, and
zero industrial cluster by 2040. Througtthis work the investment in the North West ancthe net zero economy.
cluster aimsto superchargethe 5 + 8 O NetZeroNorth Westunites business,LocalEnterprise

Partnerships, Metro Mayors, boroughs and academta
build a united voice and holistic vision for industrial
decarbonisationin the North West.
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I OAOI | ARoiGtdién far @ Green Industrial Revolution

Point 1
Advancing offshore Wind

Point 2
Driving the growth of Low CarbonHydrogen

Point 3
Delivering new and advancedNuclearPower

Point 4
Acceleratingthe shift to Zero EmissionVehicles

Point 5
Greenpublic transport, cyclingandwalking

World Leader in Nuclear Power

The national and international market for nuclear new
build, maintenance and decommissioning is estimatealt
over £1.2trillion by 2030& Companiesin Cheshireand
Warrington are at the vanguard of research intahe next
generation of nuclear reactors includinghuclear fusion,
smallmodular reactors and evensmallermicro reactors
such as UBattery. The area also hasnparalleled
knowledge related to themaintenanceand
decommissioning of nuclear sites. Supportinginovation
and enabling new entrants into the nucleasupply chain
can be challenging due to the nature dhe sectorandthe
level of regulation that applieswhen

working in the nuclear market. The sub-region is working
with government,the NuclearAdvancedManufacturing
Research Centre and other LEP areas to developasiness
case proposal aiming to strategically supporthe nuclear

supply chain in the UK, as set out in thlluclear SectorDeal.

From engineering design, construction, operation and
decommissioning there are huge opportunities to
strengthen the UKnuclear supply chain and export our
skills and expertise around the world.
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Point 6
JetZeroand GreenShips

Point 7
GreenerBuildings

Point 8
Investing in CarbonCapture,usageand storage

Point 9
Protecting our natural environment

Point 10
Greenfinanceandinnovation

The nuclear sector supports over 6,000 jobs in Cheshire
and Warrington including a significantconcentration of
design and engineering expertise aBirchwood, Warrington
and at Capenhurst . There is gal opportunity for the UKto
grow this further, boostourcapacity and capability for R&D
into next generation andiusion and small modular reactors
in doing so deliveringmore highly skilled, productive jobs.

The proposals for new nuclear reactors at Sizewell iBuffolk,

along with decommissioning of the existingiuclear fleet in
the UK and around the werld offer significant opportunities
for the nuclear supply chaininour area.

Wewill work with the nuclearsectorlocally to develop
ideas to accelerate, stimulate and inspire innovation
between industry, academia and Government tdevelop,
commercialiseand promote nuclearenergy, and make the

case for further investment in the sector (and the Cheshire

Science Corridor)

Knowledgedevelopedfrom leveragingthe significant

nuclear competencyat Birchwood Park in Warringtoncan
be applied to other technology dependensectors,suchas

aerospaceand renewables.The LEP will continue to ensure

strong propositions for the low carbon energysector
across the subregion,

G@DIT estimates
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Smart Energy Networks Promoting active and

sustainable travel
Industry and academia have come together througthe
Cheshire Energy Hub to develop an Enerdgnovation

District (EID) in Cheshire and Warrington. Ithas the Transitioning to a sustainable economy is not jusabout
pi OAT OEAT Oi AAAT I A infisihial 5 + & Glecatopgngheat andpover Tsamgpert currently
cluster by 2030,implementing market leadingsolutions to accounts for around 26% of greenhouse gas emissiaifo
reduce the cost of low or zero carbornergy for all users in  tackle this, we need more investment in digital

the region. Government hasecognised this potential |nfr_astructure to reducethe needto tra_vel and supportthe
already with over £25 million provided in the last year switch to electric and autonomousvehicles,andto other
alone to support projectdevelopment. In support of this sqstalnabl(_a_transport modesincluding consideration of
ambition the LEP hasalready commissionedthe E-Port Net micro mobility schemesto accommodatetravel needs..
Zero Blueprint The Sustainable and Inclsive Growth Commission is

considering transport as a key theme and will present

For CapitalInvestment project, and Invest Net Zero isiow . .
proposalson this to inform our longer term strategy.

actively marketing the investment propositions which came out

of that blueprint. whieh-will-coneludein This subregional focus on active travel, in particular
Mareh2021 walking and cycling, and our complementary focus on 1 { Formatted: Line spacing: Exactly11.4 pt

. i o natural capital and biodiversity net gain, will have the
The projectwill-looked at existing energy use and added bonus of improving health, quality of l& and
generation in the areawhich—Fhis-wilkinvolved talking to ultimately life expectancy for residents.
industrial, commercial and residential energy users tdind
out how much energythey use.It-will- then considered We were unsuccessful in bidding for Transformingities
opportunities for current andfuture energygeneration, Fund (TCF), primarily because of the focus on larger
including renewables and at how future energy usesike cities. We will continue to put the case to governmetiat
electric vehicles, and new fueldike hydrogen,could change  similar funding mechanisms need tde put in placefor
the energy market. our key towns, including Chester Warrington and Crewe,

) so that we can build upon the workundertaken for the

The LEPaasprovided almost £750,000 towards TCF bids and, more recently, thevork to implement
development ofthisa master plan whichwill-set out a emergency schemes during theandemic, to encourage a
ten-year private sector investment programme for permanent shift to walking and cycling.

developingasmart grid in EllesmerePort. The smart

grid will exte allow local businessesand residentsto buyand
trade energy locally, rather than relying on thenational
grid._This project supports and is complementary to

decarbonisingthe Ellesmere Pot industrial cluster, and to
OEA ACAADEAABA ai xAOiI A8 O [EE

OHE A {Formatted: Font: 14 pt, Bold

cluster.
Warrington Council has plans which would enable

7A00ET ¢OIT T80 / x1 " OGAgbusOEA #1 OT AEI 60 AOI 60
; . company,to roll out anelectric fleet aswell asproviding
Hyc!rogen Refue”mg' associated chargingnfrastructure which would be
Project Vanguard available to all other bus operators in the townThe Council
is currently in the process of relocating ther AOOET ¢OI T 60 B )
/ xi " OO0OA086 AQGEOOKtngsikhDl O 01 EOAA OP A

regeneration as part of the SoutheriGatewayplans.Getting
Building Fund hasbeensecuredo enable provision to be
made for it to become arelectric bus depot.

StorengyUKin partnership with CheshireEastCouncilwill be
building a green hydrogen refuelling station inMiddlewich,
Cheshire.This programme was funded

via the LEP. The facility will produce hydrogen itthe
greenestway possiblez usingan electrolyser

connectedto solar panels.This will provide safe clean
hydrogenfuel, which will be pumped into dual-fuel

bin trucks used by the council and a Storengy works
vehicle.The project will seeareduction of dieselusageby
more than 10,000 litres per year, reducing CO@missions
andimproving local air quality benefits.
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Natural capital and the economyin
rural areas

Natural capital, farming and the rural economyplay akey
role in making Cheshire and Warrington an attractiveplace
to live, visit and invest. It is also critical in buildingour
resilienceto climate changeandaspart of long-term
sustainablegrowth.

Cheshire and Warrington have the second largest daityerd
in the country and almost 2,900 farm holdingsovering
cereal and crop production, dairy, beef, fondnd other
animals. Intensive dairy farming has shapedhe landscapeof
Cheshireand Warrington for centuries.

There are opportunities to work with someof the major
landownersin Cheshireand Warrington to respond

to the opportunities in the postBrexit farming and
environment framework, to improve farming productivity
and practices whilst improving natural capital and soil
quality and wider biodiversity. Cheshire and Warrington
would-beis keen to work with Defra to explore how early
action could be taken in this area.

16/33

During 2020 the LEPhasworked with severalpartners to
commission a Natural Capital Audit which will providea
detailed baseline for the existing provision of blue angreen
infrastructure. During 2021 we will develop initial
proposals for an investment pipeline of projects thatould,
amongstother things, reducethe risk of flooding, increase
the amount of carbon stored in the naturaknvironment and
improve air quality.

The Sustainableand Inclusive Growth Commissionalso
has a specific workstream looking at land ussanagement
and decarbonising agriculture. The LE®ill support work
to examinethe potential for a specific

greeninvestment fund for Cheshireand Warrington that
could be used to support local carbon offsetting activitipr
theseany elements of our economy that are impracticabr
too costly to fully decarbonise.




Priorities for 2021/ 2022

The LEPandits partners will:

1.

As part of ongoing collaboration through Net Zero
North West to de-carbonise the industrial cluster
located along the south bank of the River Mersey,
commissioneconomicconsultantsby June2021 to
developthe strategic and economiccase.

Work with the University of Chester to secure an
investment/development partner for Thornton
SciencePark before the end of the calendaryear.

Work with industry and neighbouring areas to use
COP26 in November 2021 as a vétte to progressthe
regions energy priorities. This will be supportedy a
strengthenedcommunicationsstrategy for our Energy
and CleanGrowth objectives.

Work with the Cheshire and Warrington RuralStrategy
Board to develop proposals foimplementing the
findings of the Natural CapitalAudit, and continue to
support the economyin rural areas to recover from
COVID19 whilst meeting our sustainability goals.

4EA |, %080 %l PiTUAO 3EEIIT O
industry and providers to put in place plans by

August 2021 to respond to the employment
opportunities and skills requirements of the Green
Industrial Revolution.
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Delivering our vision:

Inclusive

Supporting skills and employment

opportunities locally, channelling

investment to provide opportunity and

growth for all our communities, levelling

up economic disparities, and boosting _our
subregion’s pgowmcestres such as

and high streets. Cheshire and Warrington ( Formatted: Font: Not ltalic

will be a place where people, regardless of
their background or circumstances, are
helped to ‘live their best i ves

Governmenthasplaced® 1 A O & Bebtliehe@rt of its
programme. Notwithstanding the economic successf
Cheshire and Warrington as avhole, 5% of our

population were in the top 10% most deprived placesn

the country on the Index of Multiple Deprivation

areasand nearly a quarter of our workforce was earning
below the real living x A C Aalarger percentagethan in
Manchester,_and weaim to reduce this proportion. We also
aim to get back to pre Covid levels of unemployment faster
than the national average.

BAsdefined by the Resolution Foundation
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therefore this activity supports our whole vision.

Local Authorities are developing
their own plans for supporting Include inclusivity case study/ies
recovery in their communities. Poverty Truth Commission?

The LEP has a role to support these local plans
where appropriate and add value where it can as
well as to coordinate projects that are more strategic
andlarger scale._Levelling up is a strategic

government driver and therefore warrants

The LEP is supporting the Sustainable and Inclusive
Growth Commission to put forward proposals to
positively create an inclusi ve economy, and address
inequality in the subregion . This will include

working on _ways in which subregional partners can
consider inclusion _in their policy and investment
decisions . This may include a focus on Digital
Inclusion, to help ensure that all households have
access toessential online resources . which became a
key focus with the pandemic.

Digital Careers and JobsFairs

At the beginning of 2020, the Pledge and the Digit&kills
Partnership agreedto pilot anapproachto on-line
Careers/Jobs fairs. The previously welestablishedmodel
that operated at the time was that a singléusiness would
do a session with 3640 learners in aschoolor college.
Network Railand Bentley brokered

a partnership between Learn Live, the Ridge, and
Warrington & Vale Royal College to pilot a verguccessful
on-line eventfocussedon Wind Turbinesinearly March
2020.

With the onset of the pandemic this approacio

careers and jobs fairs for young people was
mainstreamedin Cheshireand Warrington, with

regular online eventsorganised. Now, typically, 8,000
young people from across Cheshire and Warringtowill
take part in an event. Feedback from employerggachers,
andthe youngpeoplethemselveshasbeenvery positive.
Employers such a Sellafield have saidhat they value the
opportunity to have meaningfulencounterswith suchhigh
volumesof learners.

As the pandemic began to take its toll on jobs, the
Pledge partnered with Job Centre PIuJCP)to use the
approachdevelopedfor young peopleto deliver an
all-ageonline jobsfair. The mostrecenteventattracted
11,000 participants (many aged over 40). Cheshire JGBs
now mainstreamed the approach developed wittthe
delivery of monthly online job fairs. Asaresult of thesuccess
of these online events TalkTalk and McCariviedicalhave
approachedCheshireJCPandinitiated

anonline @mbition 218eventfor the whole of the North
WestRegion. We are looking at continuing with these
approaches, which supporteconomicinclusion in our
communities, and also assist with tackling
underemployment. We know that there is a strong link
betweenemployment and better health outcoms, and
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Supporting our young people
in education and employment.

Even before the pandemic, the skills landscape was
changing to respond to the needs of business having
operate in a new, digitaJand hi-techinnevative world.
The economicimpactsofrespondingto-the-pandemic
has hadasignificant effect onhaveimpacted-erour
existing workforce, -are-our current learners and our
future talent pipeline.

Theyounghavebeenparticularly affectedby the
pandemic:-

f Ouryoungpeopleare dealingwith a74% reduction
in 16-18 apprenticeship starts this April compared
to lastyear.

f Basedon historic data,54% of 18-year-olds will be
seeking a job or an apprenticeship this summer,
but those opportunities will probably not be there_
due to economic impacs of the pandemic.
ZITEEO Al 1 01 00 Oi pnhman py UAAO T1AO OAO OEOES
not being in employment, education or training)in
Cheshire and Warrington as well as a further
¢.1,400 16 year olds who havehistorically not
progressedtopost-16 education.

f Placeofresidence disadvantageand gender
constrainUi O1 ¢ DPAT D1 A6O AOOAET I AT O AT A
constraints are beingsignificantly increased
becauseof COVID19.

o
m
b

f Thepandemichasalsohighlighted the importance
of digital connectivity to the attainment of young
people, and that 13% of secondary school pupils
whe AT 1860 EAOA AAAAOO OI A AiiDPOOAO AT ATI O OEA
internet_emphasking the importance of digital
inclusion-

The. % 0#&é&tingStudentsOnlinedigital inclusion
campaigrinitiative- provided funding to makelocal
businessesaware of the numbersof our students
without access to computers or thenternet and invite
them to make donations of cash onew computersto
schoolsto assistthesestudents.

Thie fundings was used to purchase laptops for a
range ofCheshireand Warrington schoolswith the
highestpercentage of students who are eligible for
free schoolmeals.

Weare already delivering programmesof support where
we have worked with our employers to inspire young
DAT pi A8 7A EAOA AOOAAI EOEAA 100 G601 AACAS 1T AOxT OE
andinform young people about new technologies and
career opportunities. During the pandemic this haveen
complemented by virtual careers fairs delivered in
partnership with schools and colleges across Cheshire
and Warrington. Through these methods we also
promote and encourage take up of apprenticeships
which are a tool for levellingup, enabling people who
may be put off by high fees for education and those

preferring a more vocationalapproach to learning. to
achieve career success.
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http://www.871candwep.co.uk/getting-students-online/

Workforce recovery

As stated above, w establisheda subregionalWorkforce
Recovery Group working with DWP andJob Centre Plusis
part of our pandemic responsePartners will We-reedto-
embed thesuccess of our existingorogrammes outlined
below and respondto the priorities emergingfromeu+
Werkforee-Recovery-Grouythis group including ensuring
the success oD E A ' 1 O AKidkstark prad@dme,

Digital and STEM skills will be central to the future
economy and to support this we will develop the
business case for ajnstitute of Technology for

submission by April 2022. The LEP will continue tavork
closelywith the University of Chesterand otherproviders
to rescope and repurpose thgdccelerate Programme.

providing the newly unemployed with clear information and J£Economically Inactive and Unemployed z thosewho are

help with finding a job, supportbusiness startups,

out of work will be helpedto accessemployment; thosewho

strengthening e skills brokerageand account manager roles are threatened with unemployment will be helpedto stay

within the LEP, andcontinuing to ensure this approach
works for the whole subregion The group alsomonitor s

employed; and those furthest from the laboumarket will
be helped to move closer to it. We will aligmational and

complex needs of those furthest from the labour market and local programmes, and local investmengwhere available),

has a trajectory for reducing unemployment faster than the
national average This.C O 1 Gppdoérhcomplements local
programmes, such as Accelerate with the University of
Chesterand the subregional Digital Skills Partnership.

Wewill focuson three specificskills and educationpriorities _
via this group: -

Young People - our employerswill be atthe heartof

to securemaximum impact.

Whilst clear plans are emerging to prepare people tquickly
return peopleto work, creating jobs for them inthe short
term is agreater challenge.

Gettingworkers currently furloughed back into their old
jobs as their employers gain the confidence to reopeand
maketheir premisesandfacilities O # 1 -O & A @ @fibsbstep

inspiring andinforming people about future
technologiescareer pathwaysand learning sothat theycan
makewell-informed decisionsabouttheir futures.

For younger people making career choices @ntering
the jobs market for the first time, ,The Pledge

in the process. We are also engaged with DV@R the
implementation of the Kickstart JobsScheme

to ensure that every young person who wants one is
offered ahigh-quality placementthat equipsthem fora
bright future. We are alsooffering to add 60% to any
money that employers spendon formal training for

programme, led by localemployersto inspire andinform
young people aboutew technologies and career
opportunities shifted with advice from our Digital Skills
Partnership to deliver aprogramme of successfubnline
career events.Jobcentre Plus quickly adopted thisnline
model and establisheda programme of online jobfairs z the
last event attracted over 11,000 participantson the day.

By December 2021 each secondary school in Cheshard
Warrington will have an allocated EnterpriseAdvisor
(currently 61% haveone),andwe are targeting engagement
with anadditional 100 employersaspart of thepledge
programme.

[Employees - employees will develop the skills andaptitudes

young peopleon the Kickstart programme.By December
2021 we aim to havesecured1,500 Kickstart placementsand
successfully delivered a series of skills bootcampaith a
minimum of 40 participants securingjob interviews.

that employers require to be able to growinnovate and
adoptdigital. Highlighted skill gapsincludeamongst others
green energylife sciences, logisticsdigital and STEMskills
to support our key sectors.

We continue to work with partners and businesgo
understand the impact of the pandemicon thelocal

labour market and alsothe opportunities

for employment growth in recovery. This includes
completing by August2021 adeepdive into the skillsneeds
of the low carbonenw icessector.
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Investment in strategic
infrastructure and priority
housing

As an area we also have specific and uniqoegportunities to
bring forward inclusive growth to unlockopportunities and
help level up disparities betweencommunities. Some of
these are drivenby national investmentin key
infrastructure.

They include exploiting the opportunities offered bythe
arrival of HS2 services at Crewe and NortherRowerhouse
Rail (NPR) and HS2 at Warrington. Theg@ovide a once in
a generation opportunity to level up placeslike Crewe,
Winsford and parts of Warrington bydelivering high value
jobs, housing and infrastructureas well as making a
significant contribution to wider economic growth across
the sub-region. This will require a proactive public sector
investment strategythat facilitates the delivery of key
development,infrastructure and other interventions that
will unlock and accelerategrowth, andconsideration of
social value procurementand activities like pre
recruitment for major schemesto support social inclusion.
The LEP and its partners will work with local authorities to
understand in more detail the actions that can be taken to
mainstream inclusivity into strategic infrastructure
decisions.

Wehavebrought together key strategicemploymentsites,
housing growth areas and town centreegeneration
programmesin the towns of Crewe,

Middlewich, Winsford, Northwich and Warringtonto
create a HighSpeed Growth Corridor that runsfrom
Creweto Warrington. This includessignificant
opportunities around hub stations at Crewe(HS2)and
Warrington BankQuay(HS2/ NPR).

It will build on traditional strengths in high value
manufacturing, engineering and logistics as well as
growing financial and professional services in Crewand
Warrington. We aim to secure # Tax Increment
Financing (TIF)modelin which the LEPandits local
authority partners

actively invest up front in infrastructure (including local
contributions to the HS2 and NPR hub stations) and new
development by borrowing against future business rate
income from aselectednumber of strategicemployment
sites.

The proposals have the potential to deliver 39,000 new

homes,6m sq ft of new office space 9,000 new jobs anda
£280+ million of investment.
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Housing is an important part of sustainable growtty
getting the right houses built in the right locations a@n
affordable price to attract and retain the talent our
economyneeds.New housinggrowth will befacilitated
throu

h Homes England.

h our strategic partnership witl

i ithin-the High
SpeedGrowth Corridor we have identified a series of
HousingPathfinder Schemeghat will benefitfrom LEP,
Local Authority and HomesEnglandco-investment.

A Strategic Outline Business Case for the Grow@orridor
hasbeendevelopedand hasbeensubmittedfor
consideration. We are now looking to governmento
actively engage in discussions odelivering this ambitious
programme..



Include the below Warrington Stronger Townstext in case study box.

Warrington Stronger Towns Fund
Proposals

Warrington hasbeenawarded £22.5mfrom the Stronger
Towns Fund to support delivery of an ambitioudnvestment
Planwhich outlines sevencore projects thatwould help to
provide long-lasting benefits to the town.The plan includes
funding proposalsfor:

Ahealth and social care academy.

Which will support workers to integrate the latest
technology into their work, and will offer opportunitiesto
build asocialcareworkforce in Warrington fit for the
future.

Ahealth and wellbeing hub in the town centre . Which
will help reduce healthdeprivation and improve quality of
life, as well as increasing accessibility thealthcare and
wellbeing services. The hub would beleveloped in vacant
retail space in the town centreand will help provide more
mental health servicesassessmentgor older peopleand
accesdo arangeofcouncil health and wellbeing services.

An advanced construction training centre .

Whichwill developsustainablebuilding skills and providean
opportunity to reskill people in sectors that havedeclined
during the COVID19 pandemic.
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This project would provide training across many
disciplines including housebuilding, surveyingplumbing
and civil engineering.An alelectric bus fleetdepot z which
will provide the stimulus for the full electrification of a

Warrington bus fleet and replacethe current 7 AOOET ¢ O1 1 6 O

Own Busesdepotwith land for sustainable housing.

Acomprehensive active travel programme.

Putting in place the right infrastructure to encouragemore
walking and cycling throughout the town centre This would
include redesigningkey town centre streetswith cyclists and
pedestrians in mind, establishing &ommunity Cycle Hub in
the town centre and wouldensure a series of bus priority
measures to encourag@eople to take public or active
transport methods.

Adigital enterprise hub.
Whichwould be aimedat supporting all aspectsofdigital
and disruptive technologies.

Aremastered cultural hub at the Pyramid .

Which will nurture the arts professionals of thefuture,
providing amodern and flexible creative spacego

collaborate, produce, present and performA refurbished
Pyramid will improve 7 A O O E T @ilé@iall 8 O

offering, attracting a range of high quality touring artists, as
well asproviding aplatform to showcaseour own localtalent.




Accelerating town centre and
high street renewal

Several places in Cheshire and Warrington have been
successfuin securingfer funding through the Stronger
Towns Fund and Future High Streetsund. This has
recognisedthe reality that despite the succesf

our economy overall some parts of the region need
additional support and investment if they are to reachtheir
full potential. It will be important that residents and
businesses living in these communities see rapigrogress
in developinganddelivering the projects setout in the
successful bids from Warrington, Winsfordand Crewe. This
work will be led locally through the governance
arrangements set up to support thenidding process.
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Priorities for 2021/ 2022

The LEPand its partners will: -

1. Engageanadditional 100 employers (of which at
least20 are digital) betweennow and Dec 2021 in
the successful delivery of the Pledge programme.
This will mean over 500employers will be engaged
with the Pledge and at least 70% of schools achieve

GatsbyBenchmark5

2. Have enterpriseadvisorsin all our schoolsby
December2021 (currently 61% of schoolshavean

enterprise advisor) including atleast20 digital and
STEM.

3. Hold 15 career events (all including a
digital and/or STEM theme and at least
one in ahealth-related theme) anda

comprehensivelibrary of videosby
December2021.

4. Ensure at least 60% of schools achieve Gatsby
Benchmark 6 by September 2022 develapcoherent
programme of work experience for all our young
people in Key stages 4 and 5 toe developedbetween
now and Sept2022 (including a20% increasein the
placements and at least 40 students undertaking work
experiencein the NHS).

5. Through the Workforce Recovery Group work with
the Department for Work and Pensionand Job
CentrePlus expandthe range of virtual and online
support for peopleimpactedby redundancy because
of the pandemic, including delivering six online job

fairs and skillsbootcampswith 40 participants
securingjob interviews by January2022.

6. Aim to secure1500 Kickstart job placementsfor young
peoplein Cheshireand Warrington.

7. Work with governmentto progressthe High-Speed
Growth Corridor BusinessCaseand ensureit
benefits existing communities within Cheshireand
Warrington.

8. Work with local partners including Town Boards in
Crewe, Warrington and Winsford toimplement Future
High StreetFund programmesand Town Investment
Plansand developfurther bids to the Levelling Up Fund

9. Invest£25,000during 2021-22 to support
developmentof businesscasesfor the first housin
pathfinder projects.

—
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Delivering our vision:

Fast Growin

Investing in our health y, sustainable,

and inclusive objectives is essential to

delivering fast growth that benefits

everyone in our area, whether that be

through backing our life sciences and

energy sectors, or in providing careers

advice and skills support for our young

people and those seeking employment .

At the same time, if we are to continue have a fasgrowing

ecqnomy,grga[ejobsanqo}gppr;ur)ities locally,and continue_ L o o
oOAOOI OA #EAOEEOA AT A 7AO0O0EI COIT180 DOI OPAOEOU AT A
productivity, we also must get the foundations of the

economyright.
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Our vision for Fast Growing Innovation and ideas

ASealongsidethe activity setout above,we will focusonthe To deliver sustained improvements in productivityand

following four areas. ensure that Cheshire & Warrington has largaumbers of
. . o ) high quality, well-paid and rewarding jobs science,

¥ Innovation and ideas: Capitalising on the amazing researchand innovation needto be at the
|r;n0vatlon asslits in our area,dlncludlr;g ouworld - heart of recovery and our long-term planning. This hasbeen
class energy, life sciences and manufacturingctors recognised nationally by government withthe publication

and building stronger links 'with other placesin the of its Research and Developmer | A A [ i JI§2020
UKand beyond sothat new ideascanbe supported and its more recent Plan for Growth B

and brought to market.

¢ Skills and labour markets: Inspiring and informingour ~ Cheshire and Warrington has an enviable depth and
existing and emerging workforce about new breadth of science, research and innovation asseasd
technologies and career opportunities so they can expertise.From dlquveryand developmentof thenext
makeinformed decisionsaboutthe skills they needto generation of medicines and drug treatments, @iderley
acquire in a changing economy, supporting our Park,energyresearchexpertiseat Birchwood Park and . .
colleges and other training providers to build the Thornton Science Park to the headquarters £ OEA x1 Ol A3 O
capacity andcapability to deliver the skills we need largest science experiment, the Squar€ilometre Array; at
and helping those who face particular challenge® get Jodrell Bankz our area is at theforefront of new discovery
back into employment and connected with andinnovation.

opportunities. We have already set out the importance of the lifsciences

¥ Businessgrowth: Supporting businessto grow and and energysectorsto our vision for ahealthy, inclusive and
successfullyadaptto change Aswell asrecoveringfrom sustainableregion. Wewill continue to ensure
the impact of COVIBLY9, this also meansdapting to the Cheshire Science Corridor is a key focus for the
our new trading arrangements with theworld, and developmentand commercialisation of ideas,and work with
making sure that our economy remain®utward - other key sectors, such as manufacturing, to hefpem
facingand an exporting powerhouse. remain at or enter atthe cutting edgeof innovation.

f  Connectivity and infrastructure: Making surethat Manufacturing remains at theheart of the Cheshireand
we stay connected, physically and digitallnd that Warrington economy, and at the forefront of
we have clear plans for investment irthe manufacturing-andprocessinnovation with increasinguse
infrastructure that we needfor asuccessful, of digitisation and artificial intelligence in the designand
growing, healthy, swstainable andinclusive production process.Hometo national
economy. and international brandsincluding Bentley Motors,

Vauxhall, Siemens, Tata Chemicals and AstraZeneca,
Cheshire and Warrington have a rich heritage of
manufacturing excellenceincluding asignificant legacyfrom
ICI (Imperial Chemical Industries) which had anajor
presence in thesub region. From luxury carsfuels, and
chemicals, through to a range of householdrands in food,
drink and consumergoods Cheshireand Warrington
benefits from a diverse and highlyproductive
manufacturing base. Around aquarter

I £ #EAOEEOA Al Aand @9 ERe@IOT 1 6§60 ' 6!
employmentis generated bymanufacturing activity ane-
almest-10%-of employmentand includes a mix of primes
and lower tier suppliers. Thisin turn drives significant
export activity and inward investment..

We will ensure that wecontinue to monitor our sectoral
mix and growth trajectories, including which sectors have
the best potential for innovation and growth.

Stinyurl.com/govroadmap
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Skills and labour markets

We have already set out the importance of educati@md We recognise the critical importance of STEM ardigital
skills to our goals for an inclusive Cheshire and skills to the future Cheshire and Warringtoreconomy.In
Warrington. Thisis particularly the casefor the young responseto this the LEPhasinvested £5mskills capital to
people and those that have lost their jobs becausetbe ensure that learners and businessesan access cutting
pandemic. edge equipment to develop theskills needed for the future.

A range of projects arébeing supported including

Alongside the impact of the pandemic, much of thenalysis

OEAO O1 AAOPEIT T AA #EMKBEmMOA Al-A- ﬂ?eA%'Eig"el @rqu_cwlf@re Eflt least 9,000 young “ | Formatted: Bulleted + Level:1 + Aligned at: 0.23cm +
EducationPlanwhen it was published in 2018remains people over 5 years will beleaming how to use Indent at: 0.87 cm

valid. Many of the key features of the C&\lbour market technologyand developimportant coding skills for the.

identified therein continue to prevail: The employer base is modern digital and hi-tech economy.

strong and makes a significantontribution to UK plc,tFhe
ageing workforce will drive high levelsof replacement
demand,Future demand

for skills will increasingly be at Level 4+, High numbersf
residents earn kelow the Real Living Wageand may be
experiencing inrwork poverty. The%l D1 1T UAOOS
Education Board believes that thkey market failure

- tFhe Widening Access to Technology and Digital Skills
(STREAM)project z acollaboration between3
training providers and various community
organisations,raising awareness of digital skills. The
= = project isfacilitating accesgo technologyand
SEE lopf;)gfrtunﬁi SK

h A ; "y to develop digital skills. Live streaming will ensure “ | Formatted: Indent: Left: 0.87 cm

identified in the Plan,that: Ox Iiaveaclearm!s match this project has a wide reach to over15,000 people [ : : — ]
betweenthe skills employersneedandthe skills individuals over5 years

choose to acquire. This is becaus®t enough people get AdvancedConstruction Training (ACT)centres .

the information they need tomake informed decisions
about the subjects to studyand the careers to follow. This is
particularly true for STEMand Digital OEET 1 08 6

whichET 01 1 OA A OEOAanddrdd ODPI EAS

driving collaboration betweenall our local colleges

| Formatted: Bulleted + Level:1 + Aligned at: 0.23cm +
Indent at: 0.87cm

and employers to develop, commercialise and promote <« [Formatted: Indent: Left: 0.87 cm ]
We will continue to work with businesses to ensure we digital technologies and skills training for construction,
have an employer led approach that provides skills for nuclear and allied industries. The specialist equipment
growth. As a first step, we will work with the Universityof being purchased through theinvestment has beeragreed
Chester to rescope the Accelerate skills brokerage upon following consultation with employersandwill
programmeto ensurethat it candeliver in apost-Covid enhance existing resources at each of the partner
environment. colleges.
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Business growth

Cheshire andWarrington hasastrong track record in
exporting and attracting inward investment,andin

an effort to deliver quicker recovery andpositionestablish
our place as a top destination for foreign investment in the
post-EU trading environment, we want to increase ouplace
marketing and inward investment activity andintensity _
with subregional partners. This includes continuing to work
with the Department for International Trade on developing
the world class life science and pharmaceutical cluster in
EastCheshireand SouthManchesterasa High Potential
Opportunity.

Nearto two major UKcitiesandwith excellenttransport
links, Cheshireand Warrington is amajor logistics

hub, with concentrations in Warrington and CreweA

large employer with over 29,000jobs, logisticsand
distribution hasexperiencedhigh employmentand
businessgrowth in recentyears.It includeswell knownames
suchasEddie Stobart, ASDAHermes,and

AO.This hasbeenacceleratedduring the COVID19
pandemic.

Thegrowth of logisticsin Cheshireand Warrington isin
part due to the development of OMEGA, a £1 billi&75-
acre mixeduse development on the site of théormer
Burtonwood Airbase near the junction of theM6 and
M62 motorways. The areahasspecialisms

in warehousingand support activities for transport,and
postal and courier services; and significant
opportunities to innovate in the future.

With over 5,000 VATFregistered businesses, employing
nearly 70,000 people, the Financial and BusinesServices
sectar in Cheshireand Warrington is significantin terms of
employment and GVA. It covers a range attivities
including banking, credit provision, insuranceand pension
funding, wealth management, legal andccounting, and
involves many high profile,global brands.
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Also, with support from DIT we have put dedicated
resourcesin placeto respondto Inward Investment
opportunities including support for existing
foreign-owned companies in the area to expand, aralso
to support business with aspirations to exporttheir goods
and services. The LEP has also recentlielcomeda
dedicatedexport managersecondedfromDIT who is
leading on developinganew export strategy

for the subregion aswell asoffering practical support to
businesseson the benefits of exporting.

We also want to strengthen the support providedhrough
our Growth Hub, particularly in identifying and supporting
high potential start-ups and then, withenhancedmentoring
and support, help more businesseso scale up, in doing so
creating more jobs. Supportingexisting businesses with
plans for expansion and jobcreation, as well as targeted
inward investment activity is another proven way of
stimulation economic growth and delivering jobs. As part of
this the LEP launched aew Peerto-Peer networking
programme in November2020. This programme will bring
together 100 SMEs withthe ambition and ability to grow to
share best practice as well as real world experience on
surviving and thrivingthrough COVID19 and EU Exit. This
has already proveninvaluable with early feedback from
participants very positive.

As set out above, we also recognise tlisproportionate
impact the COVIB19 impact has hadon somebusinesses.
This is especiallytrue for the retail sectorwhere structural
changesin digital shopping have acceleratedchanges
within the sector;aswell asthosein the events,leisure,
hospitality and visitor economy,

Weare alsokeento understandthe positive role that the
cultural and creative sector can play in driving recovery
across Cheshire and Warrington and creating a strong
quality of life for our residents: In many places, thissector
has helped bring a renewed focus and drive toommunities,
high streetsand town centres.with the many pocketsof
excellencethat havegrown in recentyears.



Connectivity and infrastructure

As part of its submission in response to th€omprehensive
Spending Review irSeptember 2020the LEP set out a
series of initial investment priorities through a subregional
investment pipeline. Over thecourse of three years the LEP
is investing £1.2 million tosupport the development of
business cases for severachemes to ensue that they are
well progressed and inagood position to securethe capital
investment neededo deliver them. We have a strong
partnership approach for the delivery of these objectives
with local authorities, and other key partners (e.gHomes
England, Environment Agency. Highways agency etc).

During 2021 we will undertake further developmentand
refinement of this pipeline, sothat it supports ourgrowth
ambitions, ensureswe havethe skilled talent

pipeline we needand the digital connectivity that will beso
important in the future economy.We will also continue to
build relationships for investment with bodies such as the
new National Investment Bank.

Hence short-term priorities will be particularly focusedon
developingapipeline of schemescomprising:

¥ activetravel schemesandinvestmentin all-electric
buses to support walking, cycling and publi¢ransport;

¥ schemes in the MerseyDee area and in our high
speed growth corridor, to deliver 6m sq ft of new
office space 9,000 new jobs and a£280+ million of
investment;

¥ addressing digital inclusivity and enabling Geshire
and Warrington &W to graspthe new digital
opportunities createdbytepandemicthrough our
digital infrastructure plan.

Investmentin the StrategicRoadNetwork andtheRail
Network will alsobe important for supporting

long-term growth. Network Rail is currently undertakinga
Continuous Modular Strategic Plan to identify key
infrastructure requirements and HighwaysEngland

will be shortly engaging with stakeholders for Road
Investment Strategy 3. It is critical that DfT, Highways
Englandand Network Railwork closelywith usto ensure
that national infrastructure improvements to support
economic growth of the subregion are developed andhen
delivered in a timely manner. One of the futurehanges
that has been massively accelerated by tHeoronavirus
crisis has been a shift to doing businessjork and learning
online. At the height of the crisis it istimated that nearly
half of those in employment weravorking remotely from
EiTAvs

Online retail has experienced as much growth (as a
proportion of all sales)in the last five months asin the
previous 10 years and now accounts for over 30% afll
OAOAEI DOOAEAOAOY8 !'1 Aaul O
range of online platforms and resources in order to
continue their educationwhilst schools,collegesand
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university campuseshavebeenclosed.Therefore, digital
connectivity is integral to our aspirations for a healthy,
sustainable, inclusive and fast growing Cheshire and

Warrington, and underscores the importance of digital
inclusion to our core vision:

Cheshire and Warrington has perhps been fortunatethat
suchgood progresshasbeenmadein provision ofhigh
speed fibre broadband through the Connectin@heshire
programme. But there remain a number oéreas that
struggle with getting a decent broadbandservice,
especially if thereare multiple demands onbroadband
width within the household and even theneighbourhood.

The LEP is currently finalising a Digital InfrastructurePlan
which looks at options to improve coveragein thoseareas
which do experience poor service, but also atrange of
investmentsthat could be madeto improve andenhance
existing coverage across the area to meet tfehanging
demands of businesses and households awnfiplaces.

Two emergingpriorities of the Digital Infrastructure Planfor
the LEPto take forward are:

f $AOAT T B A DEBOWAEA UG inaven CEOREA GOOA i
the C&WLEPsub-region to improve digital
connectivity for residentsand businessesThis
couldinclude enablinggigabitinfrastructure acrosghe
sub-region, extended 4G roHout and 5Gtrials, and
adoption of digital skills amongst business and
communities.

f Develop and promote a narrative setting out the
opportunities for digital innovation and testbed facility
within C&W LEP subregion, highlighting keysector and
regional strengths - manufacturing, life sciencesgnergy
& cleangrowth, finance & businessservices,and logistics
& distribution.

Ourinvestment programme reflects identified priorities
across the Mersey Dee geography including digital
infrastructure, rail and sustainable transport projectsto
support growth and movementacross border. TheGrowth
for cross-border rail improvements, alongsidewider
transport investmentsin the MDAarea.

The LEP and partners will continue to review the overall
transport and infrastructure picture, which has been affected
by Covid, to understand new usage patterns, and consider
future developments that support health, inclusion and
sustainability as well asfast growth.

Ytinyurl.com/onshomeworking
“Minyurl.com/onsbusiness
Yarowthtrack360.¢ol

EAOA OAI EAA 11



Getting Building Fund
Chester Drainage Tunnel

£5.5mhasbeenawarded from the Getting The Northgate schemethis supports will replace
Building Fundto construct anew rainwater existing poor-quality buildings and under-used
drainagetunnel, which forms acritical part of land with acomprehensivemixed-use

delivering Phasel of the Northgate schemein development of the highest architectural quality. the
centre of Chester.It will alsoenableother Phase 1 of the scheme will deliver a new market,
regeneration schemesto be developed.The acinema, food/beverage units, offices and new
tunnel will be almost 1km long and 1.2mdiameter public realm/event space.

and will deliver environmental benefits such as
significantly reducing the risk of flooding and the
separationof rainwater from foul water.
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Priorities for 2021/2022

The LEPand its partners will: -

f

..(

Work with the University of Chesterto rescopeand
repurpose theAccelerate skills brokerage
programme and build on the £1 million of 100%
subsidisedtraining provided in 2020.

f__Support the manufacturing sector through the Growth
Hub andthe specialist productivity and innovation
support offers including

Throughthe Foreign Direct Investment Programme
successfully land 10 new investments in Cheshirand
Warrington by March 2022.

Roll out the Growth Hul Peerte-PeerNaetwork
programme phase 20 afurthercohertof
approximately 100 businesseswith a focus onteshare
bestpractice-on leadership, businessand growth and

E_rollout-and-delivery-ofthe C&WA4. Oprogrammete,L

, E OA Oiituél ErfgiGeeringCentrewhich-aims-to
supportxx-business-in-its-firstyeamndxxx-during-the-
B e

expansion by March 2022
Through the Growth Hub support the business statt

up agenda with access to mentoring, finance and
sharing best practiceby March 2022

GISMQproject led by Lancashire University

Through the Growth Hub providebusiness supportto———

1500 unigue businesses

Made Smarter project led by the Growth Company

Through Marketing Cheshirework with the Culture,
Events, Retail, Hospitality and Visitor Economgector
to develop a Destination Management Plaloy July
2021.

Promote and market Cheshireand Warrington in line
with the' T OA OT reBperingréadmap,andwith the
advice and support of Destination Chester, and
Destination Cheshire, representative groups of ovet0
businessesand businessorganisations.

+—DevelopabespokeTrade and Investment Strategyfor

Cheshire and Warrington by September 202lyith
support from government, including how toprovide
the best support for International Tradeadvice and
key account managemenDevelepandrbegmdeWew
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Through the growth hub continue to provide sugort

to businesses and understand and adapt to new
trading arrangementsby March 2022

Deliver innovation support through the Growth Hub in
partnership with Innovate Edge, Universities and
academic institutions to ensure our businesses have
access to suppd, knowledge and expertise to develop
resilient and high growth businesses,

Allocate up to £400k by August 2021 to support a
further round of investment pipeline businesscase
development.

Work with local authority partners and Digital
Cheshireto prepareabid to" $ 5 +Rarél Gigabit
programme by June 2021, including exploring
opportunities for alocaltop up scheme.
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Delivery and
next steps

This Recovery Plarwasis initially beirg-published as
adraft to support aprogramme of engagementand
consultation during Spring 2021, which has resulted in this
document The LEP-is-keen-to-testshetherourthinking-on-

Given the rapidly changing nature of

into account recovery trends, to ensure that our collective
activities have the strongest impact orthe delivery of our
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subregional vision,

Many of our proposals, if not most of them, can kelivered
locally. Others will need a partnership withGovernment,
supported with powers, funding or otherflexibilities.

But with this partnership in place, Cheshire andVarrington
canemergefrom COVID19 powering growthin the North,
levelling up its left behind communities establishing itself as
aworld leader in clean growthtechnology and using its
expertise in life sciences tdelp the UK respond quickly and
effectively should ahealth crisis like COVID19 ever happen
again.

The Cheshire and Warrington economy was one of the

most successful in the UK pre-Covid, and has the ability
to be so again.
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Healthy Target Target Date

Continueto work with the CheshireBusinessGroupto provide adviceand guidanceto small

businesses on creating COVHD9 secureenvironments; and through Marketing Cheshirgorovide ~ Ongoing «

advice to the visitor and hospitality sector as it reopens, including promoting th® 7 A Gdodito' |1 &
industry standard.

Formatted: Font: 9 pt, Font color: Custom
Color(RGB(55,54,54))

The Growth Hub will continue to work with the three local authorities to promote the national and { Formatted: Indent: Left: 0.23cm

local mental health support that is available to businessesand employees. Formatted: Font: 9 pt, Font color: Custom

Color(RGB(55,54,54))condensed by 0.2 pt

June2021

Establish a Life Sciences sector group by June 2021 to develop a plan to reinforce Chesirice

Warrington asone of the bestlocationsin the world for medicinesdiscovery,formulation and { Formatted: Indent: Left: 0.23cm

manufacturing as set out in the Life Sciences Sector Deal. This will include exploroygions for
expanding and strengthening the offer of the Medicines Discovery CatapultAlderley Park

Accelerateinvestmentin the CheshireScienceCorridor Enterprise Zonefollowing conclusionof a
£30mborrowing facility through the, % Oldc&bauthority partners.

Concludenegotiations by July2021 to createasuccessotto the GreaterManchesterand Cheshire July2021

Life Sciencedrundwith a minimum fund value of £25m.

Deliver £5.05mGetting Building Fundinvestmentin laboratory spacefor Validation Centreof
Excellenceat Alderley Park.

Deliver £4m Enterprise Zoneinvestmentin Blocks22-24 at Alderley Park to provide 90k sqft of
new lab spaceplus a2,400-spacemulti -storey car park.

Sustainable Target

As part of ongoingcollaboration through Net Zero North West decarbonise the industriatluster June2021
locatedalongthe south bank of the River Mersey,commissioneconomicconsultantsby June2021 to
developthe strategicand economiccase.

Work with the University of Chesterto secureaninvestment/development partner for Thornton December2021
SciencePark before the end of the calendaryear.

Work with industry and neighbouring areasto use COP26n November2021 asavehicle to November2021
progress the regions energy priorities. Thiwill be supported by a strengthened
communicationsstrategy for our Energyand CleanGrowth objectives.

Work with the Cheshire and Warrington Rural Strategy Board to develop proposals for AUgUstZ021

implementing the findings of the Natural Capital Audit, and continue to support the economyin rural
areasto recover from COVID19 whilst meeting our sustainability goals.

—

4EA %0060 % DIi1UAO BEEIIO "1 AOA xEI1 x| Of xEOE EIKDVO0OU AT A POI OEAAOGO Of POO E
August2021 to respondto the employment opportunities and skills requirements of the Green
Industrial Revolution.
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Inclusive Target

Target Date

Engagemenbf anadditional 100 employers (of which atleast20 are digital) betweennow and
Dec 2021 in the successful delivery of the Pledge programme. This will mean over 500
employers will be engaged with the Pledge and at least 70% of schools achieve Gatsby
Benchmark5

December2021

Enterprise advisorsin all our schoolsby December2021 (currently 61% of schoolshavean
enterprise advisor) including atleast20 digital and STEM.

December2021

15 career events (all including a digital and/or STEM theme and at least one in a
health-related theme) and acomprehensivelibrary of videosby December2021.

December2021

To ensure at least 60% of schools achieve Gatsby Benchmark 6 by September 2022 deelop
coherent programme of work experience for all our young people in Key stages 4 and So®
developedbetweennow and Sept2022 (including a20% increasein the number of youngpeople
undertaking digital and STEM placements and at least 40 students undertaking woekperiencein
the NHS).

September2022

Through the Workforce Recovery Group work with the Department foWork and Pensionsnd
JobCentrePlusto expandthe range of virtual and online support for peopleimpactedby
redundancy because of the pandemic, including delivering six online job fairs and skills
bootcampswith 40 participants securingjob interviews by January2022.

Aim to secure1500 Kickstart job placementsfor young peoplein Cheshireand Warrington.[date

Work with governmentto progressthe High-SpeedGrowth Corridor BusinessCaseand ensureit
benefits existing communities within Cheshireand Warrington.

Work with local partners including Town Boards in Crewe, Warrington and Winsford timplement
Future High StreetFund programmesand Town Investment Plansand develop " further bids tothe
Levelling Up Fund.

Invest £25,000during 2021-22 to support developmentof businesscasesfor the first housing
pathfinder projects.
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Fast Growing Target Target Date

Work with the University of Chesterto rescopeand repurpose the Accelerateskills brokerage programme and
build onthe £1 million of 100% subsidisedtraining provided in 2020.

Publish Skills Report by April 2021. April 2021

LocalGrowth Fundskills investmentsto exceedtheir contracted outputs z 11,000learners December2021
benefitting between nowand December2021.

Support themanufacturing sector through the Growth Hub and the specialist productivity and
innovation support offers including +eleut-and-delivery-of-the C&W4.0 programme for
I—Ari—QJEAﬁArGQ{]eﬁjlbyme va@lmt;(bf EOA Ommuhl Ertgl@eermgCemre wh\tehaimst&
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Lancaster Umversny and MadeSmart@rmect led bv the Growth Company.

[ Formatted: Right, Right: 0.55cm

Through Marketing Cheshirework with the Culture, Events,Retail, Hospitality and Visitor Economy
Sectorto developa Destination ManagementPlan by July2021.
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andwith the adviceand support of Destination Chester,and Destination Cheshire representative September2021
groups of over 20 businessesand businessorganisations.

Develop a bespoke Trade and Investment Strategy for Cheshire and Warring

fopSeptember
202%; with support from government, including investment propositions and.how to provide the
best supportfor International Trade adwceand key accountmanagementhvelepanébe@n

SeptembeMareh
20212

Throughthe Foreign Direct Investment Programmesuccessfullyland 10 new investmentsin
Cheshireand Warrington .

Formatted: Font: 9 pt, Font color: Custom
Color(RGB(55,54,54))

Rollout the Growth ( O ARe@-te-PeerNaetwork programme phase 2 tote-afurther-cohortof March 2022 .
approximately 100 businesseswith a focuste-sharebestpractice-on leadership, businessand { Formatted: Right, Right: 0.55cm
growthaloaonsio, ,

August2021

Through the CheshireandWarrington-Growth Hub provide businesssupport to 1,5200 unique

businesses. June2021

Allocate up to £400k by August2021 to support afurther round of investment pipelinebusinesscase
development.

Work with local authority partners and Digital Cheshire tomaximise the update of the Gigabit i o
programme and busmess supoort fodg_tal inclusion. . "$5+60 200AI
B ZMarch 2022

Through the Growth Hub support the business startip agenda with access to mentoring, finance
and sharing best practicez March 2022

Through the Growth Hub continue to provide support to businesses to understand and adapt to
new trading arrangementsz March 2022

Development the Growth Hub digital footprint and support offers through website integration to
CRMgz June 2021

Deliver innovation support through the Growth Hub in partnership with Innovate Edge,
Universities/academic institutions to ensure ourbusinesses have access to supgoknowledge and
expertise to develop resilient and high growth businesseg March 2022
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