
Skills Bootcamp

Project Management  
Digital Transformation

Course overview
Start, change or boost your career with our online tutor-led 
Project Management Digital Transformation Skills Bootcamp.

With this course you’ll gain the skills to lead digital projects 
with confidence. Learn to manage every stage of the  
project lifecycle using tools like Monday, Trello and the 
PRINCE2 methodology. Master essential software for  
communication, collaboration and stakeholder  
management including Jira, Microsoft Teams,  
G-Suite and ServiceNow.

We also cover the core project management  
fundamentals: budgeting, cost control, quality and  
risk management – all with a digital focus.

12 Weeks • Fully Online • Career-Boosting Training

Click or scan to 
find out more

https://www.theskillsnetwork.com/skills-bootcamps
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Follow us

Enjoy the flexibility of online learning with the support of expert tutors. Learn 
at home with live sessions and real-time support and feedback and build 
practical skills you can apply immediately – either on your CV or to support 
the next step in your career.

Learning method

What You’ll Learn

Who Can Join?

Progression and Support
• Apply for roles, with Project Management skills in your toolkit
• Use your new skills to grow your self-employed business
• Opportunities to connect with employers
• A progression pathway into project roles or further qualifications

• How to lead and govern digital projects across all stages  
of the project lifecycle

• Leadership skills for managing remote and hybrid teams
• Effective stakeholder management and digital communication tools  

(e.g. Jira, Trello, ServiceNow)
• Project budgeting, cost control, quality assurance, and risk management
• Using digital tools to plan, track, and deliver projects
• How digital transformation impacts projects in business and  

commercial settings
• Managing teams in tech-enabled environments
• Producing key project documents and deliverables using digital platforms

• Be aged 19+ and live in England
• Have the right to work in the UK
• Be employed, self-employed, or looking to change careers
• Have access to a laptop, internet and MS Office


