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Minutes of a Virtual Meeting of the Board
Thursday 4th November 2021 – 8am

Present:
Marketing Cheshire
Directors

Trevor Brocklebank – Chair (“TB”)
Joe Manning (“JM”)
Mark Goldsmith (“MG”)
David Walker (“DW”)
Andy Lyon (“AL”)
Eleanor Underhill (“EU”)
Sarah Callander-Beckett (“SCB”)
Rob McKay (“RM”)
Gemma Davies (“GD”)
Steven Broomhead (“SB”)
Peter Mearns (“PM”)

In Attendance:

Nicola Said (“NS”)
Ian Brooks (“IB”)
Sharon Pond (minute taker)

Apologies:

Philip Cox (“PC”) (observer)
Tracey O’Keefe (“TO”)
Jamie Christon (“JC”)

• Opening by the Chairman and Welcome
TB thanked the board for joining the call and welcomed Board members to the
meeting.
• Declarations of Interest
TB asked Board members to advise of any declarations of interest.
• Minutes and Actions from the last Meeting
The Board confirmed that the minutes from the meeting on the 2nd September 2021
were correct.
It was confirmed that the actions from the previous meeting have been dealt with.
• Board Matters
Reappointment of Directors
TB confirmed that the reappointment of David Walker and Eleanor Underhill to the
Board of MC was approved by the LEP board for an additional 3-year term.
JM advised that in order to be compliant with the Articles of Association an additional Action
Director is required for Marketing Chester. JM /IB to discuss with Jamie Christon to JM/IB
ascertain if he would be willing to take on this role.
• Board Briefing Note / CEO Report
JM referred Board members to the report circulated within the Board pack and
highlighted the following key items.
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•
•
•
•
•
•
•

The STEAM data has now been received and highlights the overall fall in value
of the visitor economy in the past year and reduction of visitors to the area,
emphasising the importance of our recovery work in this area.
Tour of Britain was a great success, and we need to ensure we build on these
events across our region.
We have come to an agreement with Cheshire Life to continue to provide
features for the magazine for an additional year. If board members have ideas
for themes, please advise JM
Work is taking place to review the travel trade industry and meetings have
taken place with Liverpool Airport and the train companies to look at ways to
attract additional visitors to the region from different areas including Ireland.
Destination Cheshire meeting took place this week looking at a pitch for
creating a family friendly destination.
First stage of Destination Chester Designed by Nature events took place
during half term with very positive feedback.
The VIC had its best footfall week in October half term showing significant
recovery, not quite back to 2019 levels but we are starting to see a slow
increase in international visitors

Comments from Board
It was advised that the Destination Cheshire meeting was very well attended, and we
have a consultant working on a brief for the family market ‘our family welcomes your
family.’ The next steps will be to look at data and intelligence to inform the work and
start work on the creative brief for the campaign.
AL enquired whether it would be possible to share the full STEAM data to allow for Action
further interrogation. JM/NS will investigate if this is possible and report back to the JM/NS
board.
It was questioned that with regard to the Tour of Britain should MC take on more of
a coordination role to ensure we get the most out of the event. Also, Pete Waterman
is very keen to hold his ‘Making Tracks’ event at the Cathedral again next year, it
Action
would be good if we could support this event.
JM to liaise with SB re contact for creating an oversight group for the Tour of Britain SB/JM
event.
TB advised that new branding has been produced for the LEP and MC which simplifies
the offer but allows us to communicate better with our core audiences. The new
website is now live, and the AGM Video is a strong tool for promoting Cheshire and
will be circulated to the Board after the meeting.
• DMO Review
JM referred Board members to the report circulated within the Board pack and
highlighted the following key items: •

•
•

The DMO review is an independent review commissioned by government but
is not yet government policy. The spending review did not provide any further
detail as to whether government will adopt or fund these recommendations.
We are unlikely to have any further information until after Christmas.
Government is aware that in terms of delivery we need to make plans and
assumptions for our budgets.
The content of review takes a very comprehensive look at tourism policy and
the role of DMOs and stresses that DMOs can take a key role in government
policies, such as Levelling Up.
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•
•

•

The Review recommends a three-tier approach that acknowledges that DMOs
exist in various formats.
There are eight actions that put the visitor economy at the heart of levelling
up, regional growth, and creating sustainable and inclusive places. These
recommendations build on the discussions we have had at previous Board
meetings regarding our future strategic direction.
We do need to give thought to Tier two and three with regard to further
formalising our work with Destination Chester and Cheshire.

Next steps
•
•
•
•
•

Marketing Cheshire positions itself as a Tier-1 ‘Destination Development
Partnership’
Update our political and officer leadership to take a paper to the sub leaders
regional board later this month reflecting views from today’s meeting.
Continue collaboration across northwest, Invite DCMS Secretary of State to
the Northwest to assist with our positioning
Engage actively with our neighbouring counties such as Shropshire, North
Wales, and into the Peak District so that we are kept informed on their
positioning and priorities.
Continue the strategic role we play in the wider economy objective set out in
the review.

Comments from Board Members
The Board agreed they were supportive of the suggested next steps.
SB questioned whether we should change the name of Marketing Cheshire to the
Cheshire Tourist Board. JM advised that the name of DMOs was raised in the report.
A conversation will need to take place on what is our core business and on the work
we are doing with the LEP. The report does stress the importance of the role of
Tourism and the visitor economy in achieving government objectives such as Levelling
Up.
EU flagged that Visitor Economy describes a wider offer creating a quality of place. EU
also questioned data on size of our visitor economy comparatively in North-West.
SCB asked whether organisations can progress through the tier ranking. JM advised
that the report refers to accreditation it is not yet known if you can move up through
the tiers. The challenge will be the strategic geography.
RM stated that it is encouraging that the work we conducted on the Purpose Pyramid
relates to the report and the set of agreed principles: adaptive, ambitious and
collaborative.
AL agreed that with the work we are doing with the LEP puts us in the Tier one
category and questioned how the tiers will be funded differently. JM advised that the
report looks at a core funding model of approx. £15-20M across England a year
relating to a possible £200-£250k per organisation. The hope is that we would secure
a funding settlement more than one year.
DW questioned whether we have looked at the business planning and funding. JM will
discuss with IB and bring a budget to the board based on what we do know, however
will undertake some scenario planning should we achieve tier one looking at parts of Action
the business we would want to grow, including analytical and data capturing. We will JM/IB
have to undertake an implementation stage if we achieve multi-year funding.
IB stated It will be an ongoing evolution for MC and we will have to undertake a
planning exercise over the next 3 months to evaluate the activities we are currently
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doing against the new strategic position. We will also need to take our stakeholders
opinions into consideration.
NS advised that Nick de Bois at a recent conference she attended stated that we need
to focus on our destination management role and articulate our role in terms of place
shaping working alongside the Local Authorities. Nick does not want the process to
be a bidding exercise. DCMS are very supportive of the recommendations in the
report but where it sits financially is subject to Departmental planning and allocations.
TB stated that there is a lot of focus on Cheshire and Warrington being a high skill,
high salary economy. However, if we are to have a successful tourism sector there is
a need to review what type of jobs we create for the area. SCB stressed that we need
to communicate the value of a career in the visitor economy, and that there is a real
staffing shortage in the hospitality business for these types of roles.
• Company Finances
TB introduced IB to give an overview of the company finances.
IB referred Board members to the September YTD report included within the board
pack advising that the operating result is slightly ahead of budget and ran through the
key elements of the report noting that the Audit Committee are comfortable with the
cash position and reserves position. There is scope next year to look at areas of
investment using part of the reserves.
The Partnership business has been strong this year, invoiced sales are doing well, the
challenge has been in collecting the income from partners, therefore, we are looking
at implementing a credit card payment system or subscription model – IB to discuss Action IB
with JM and NS
• Any Other Business.
JM advised that we have a vacancy on the audit committee if a member of the board
would like to join the audit group, please advise JM/DW.
Next meeting
Board informal sessions are scheduled to take place on the 7th and 13th December 47pm – further info will be circulated nearer to the dates
Future Board Meetings – 8am -10am
Thursday 10th February 2022
Thursday 19th May 2022
Thursday 1st September 2022
Thursday 10th November 2022
Thursday 15th December 2022

Signature (Trevor Brocklebank, Chair)

..………………………………….

Date
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10th February 2022
Chief Executive update
Paper 244

1. Headline summary
This paper provides the latest economic intelligence on the visitor economy in Chester, Cheshire and
Warrington. It summarises the Government’s latest position on levelling up and visitor economy
recovery. It sets out the progress made through the Destination Cheshire and Destination Chester
networks and wider visitor economy marketing and visitor information.
2. Christmas and New Year – Impact of Plan B restrictions on visitor economy
With the introduction of Plan B measures in December, many businesses had a challenging Christmas
and New Year period. We continue to engage with our networks, councils, and Government. Managing
Cashflow with rising costs, from energy bills to staffing, means that February and March will be
challenging for many.
The Marketing Cheshire team spoke regularly with businesses over the Christmas and New Year
period. The summary position was as follows:
•
•
•
•
•
•

Lower occupancy in hotels. The New Year was 30% lower than 2019 levels.
Lower daily rate in hotels. In Chester, the average daily rate was £77 for December compared
to an average of £94 for the previous 6 months.
Outdoor attractions had a good pre-Christmas and pre-sales for New Year period.
Staff isolations still a big challenge for businesses.
For January hotels were downgrading their forecasts to around 30% lower than usual.
The work from home guidance has hit corporate bookings for hospitality.

Despite a strong start to the month, with positive footfall figures, December finished on 61% hotel
occupancy in Chester and 57% for the whole of Cheshire and Warrington, compared to 71% and 66%
in 2019. The rate was £89 on average in Chester and £75 for Cheshire and Warrington compared to
£79 and £80 for Liverpool and Manchester respectively.

3. Hospitality rates for 2021/22
The last few weeks we have started to see an uptake in bookings for January and forward bookings
into March though the January/February period is still concerning. We are launching marketing
campaigns in February outlined below which will generate some positivity.
We have supported the three local authorities, in addition we continue to liaise with the Tourism
Alliance, DCMS, BEIS to outline what the industry needs on an ongoing basis in particular;
o Business rates reduction for the next 12 months.
o VAT reduction for the next 12 months.
4. Levelling Up White Paper and visitor economy
The Government has published its Levelling Up White Paper. There is limited reference to tourism
other than in the historical section on the decline of certain domestic tourism locations, such as coastal
towns, in the second half of the 20th century. The importance of culture and heritage linked to the
visitor economy, and Government has committed to further investment outside the Southeast. It also
refers to the Shared Prosperity Fund’s role in stimulating local economies and job creation and that

this could include support for the local visitor economy. There is no direct reference to the de Bois
review or future role of DMOs.
5. Destination Cheshire
We have been developing a new positioning for Cheshire and Warrington around being the best place
for family short breaks. This will begin in 2022 with a campaign launching in February ‘Our Family
welcomes Your Family’. Please see attached slide deck which outlines the campaign. This has been
developed with a wide range of partners across Cheshire and Warrington.
We want to showcase the diverse range of ‘families’ that work in Cheshire businesses, and the range
of attractions available for all types of family to enjoy locally. We want this to be the start of
positioning Cheshire as a wonderful place for short breaks and day trips throughout the year, with a
differentiation from honeypot locations such as Cornwall or the Lake District, or ‘adventure tourism’
in Snowdonia and North Wales, and urban attractions of Liverpool and Manchester. The aims of the
campaign are to:
• Focus on re-connecting with friends and family.
• Use a photographic approach to show the diversity of families and our family offer.
• Show visitors the wide variety of attractions to support staycations and short breaks.
• Highlighting what is unique about Cheshire and Warrington as a family friendly destination.
• Giving an insight into an easy visit, whatever age or background.
• Portraying the local community as warm and welcoming.
• Promoting Cheshire and Warrington’s connectivity by both rail and road.
We will be delivering the campaign via working with influencers, sponsored social media and if we can
generate enough commercial support a Video on Demand TV campaign. We are engaging with
businesses to discuss opportunities to support. We will ensure key themes and events such as Jubilee,
Rugby League World Cup and Women’s Tour are incorporated into the activity.
As discussed in previous Board meetings, we recognise that sustainable tourism is important, and
we want visitors to know we support their sustainable choices when visiting whilst also inspiring
potential visitors with family friendly, sustainable options. We will also be working with Caroline
Sanger-Davies on developing a sustainable tourism plan for Cheshire and Warrington.
6. Destination Chester
The Destination Chester network has been focusing on the next burst of activity ‘Spring Blooms’
commencing in mid-February and running until March 31st. This will be supported by a campaign to
welcome people to the city and increase footfall. Working with our partners Wild Rumpus and
Storyhouse Spring Blooms will see 5 nature-based installations around the city, from augmented
reality at the Eastgate clock to a canopy over the cross. This burst completes the activity funded via
the government Welcome Back Fund. A marketing campaign to promote the spring activity
commenced in January and will include sponsored social media activity, a google 360 campaign and
Channel 4 Video on demand campaign as well as PR activity.
Working on behalf of Destination Chester we have developed a 3-year proposal to 2025. This is subject
to discussions with Cheshire West and Chester, our wider Chester network, and the outcome of the
Destination Management Organisation review by Government. In the proposal we have set out
options for improving our:

•
•
•
•

Research and intelligence gathering on Chester.
Marketing the destination and identify opportunities, such as Staycation City of the Year.
Events, working alongside the Cheshire West and Chester cultural team and independent
event organisers to commission events throughout the year.
Future place-shaping, alongside Chester BID, the Chester Growth Partnership, and in support
of the One City Plan.

7. Communications and Marketing
The Christmas campaign over the October – December period was successful for our digital channels,
with our website and social media performing well. Our organic reach from our social channels grew
month-on-month, totalling 720,000. Web traffic is up to the visitcheshire.com site across the board.
During this period, over 400,000 people used the site and there were approximately one million page
views.
Our current focus is to encourage visitors to and residents of Chester and Cheshire to try new
experiences as part of our New Year, New Adventures campaign. Another popular aspect to this
content is our focus on ‘special offers’ from partners across accommodation, spas, and restaurants.
This helps the effort to support these businesses who were negatively impacted by a drop in demand
over Christmas and New Year.
During the autumn, we have continued to raise Chester and Cheshire’s media profile by identifying
the county’s best news, stories, and themes to communicate to our top-quality contacts in local,
regional, and national media. Please see attached further details. The shortlisting of the Sandstone
Ridge for AONB (Area of Outstanding Natural Beauty) status continues to draw attention. We worked
with the writer Phoebe Taplin and Marketing Cheshire partner Nelson Hotels on a press visit in
December and her piece is due to publish in 2022. We also arranged two press trips to Chester for
national journalists. Mary Novakovich visited to write a city break piece for The Lady and Fiona Whitty
visited with her family to write a family break piece about Chester and Cheshire, including Jodrell Bank,
for the Daily Mirror and other Reach plc titles. During the period October – December 2021 we
generated print: 13 articles, reach 3.4m; and online: 13 articles, reach 20.8m.
As part of the wider family campaign, we will be promoting Cheshire Day on the 30th March. We will
encourage partners and local people to engage in a range of ways both online and in person. We will
use it as a hook to encourage people to share what they love about Cheshire and Warrington.
8. Christmas Market in Chester
The delivery model this year of outsourcing the Christmas market to Kendra Kennedy (who has been
involved in previous years) was very successful, with footfall increased in Northgate Street and traders
reporting an increase in trade in the midweek. We are in discussions with Cheshire West and Chester
about plans for the Christmas market for 2022 and beyond. We want to ensure it continues to
generate impact for the city and be part of plans for Destination Chester going forward. The
investment into the Christmas marketing chalets is being considered as part of that.
9. Visitor Information Centre (VIC) in Chester
The VIC saw strong sales of Chester themed Christmas merchandise in the run up to the festive period.
The VIC continues to support the Chester Gift Card which saw healthy sales in the run up to Christmas.
A range of inhouse produced visitor guides to the city’s history have performed well, with over 2500
sold so far in 2021/22. Planning and preparation for this year’s Heritage Festival is well advanced, see
below for Victorian day, and the VIC team will also be involved in supporting Spring Blooms.

10. Partnership update
We have invoiced £56,075 partnership income against an annual budgeted target of £28,000. A virtual
partnership meeting was held on the 26th January where discussions took place regarding our plans
for 2022 and we shared information on the new Family Campaign which is being launched this
month. We have been continuing to support our partners by updating them on current grant support
and sharing their offers. We will be sharing feedback from partners at the board meeting.
11. Vision and business planning
We are developing our business plans for 2022/23. Further information on the position will be
provided in the finance update. We believe the year ahead gives us the opportunity to really build
momentum on our vision to develop a sustainable visitor economy and promote Cheshire and
Warrington as a great place to live, work, study and invest. The team are all looking forward to putting
in place medium term plans and activity.
Joe Manning, Marketing Cheshire

