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Internal Audit Report 2021-22
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Introduction

This document sets out the work carried out by Cheshire
East Internal Audit during 2021-22 in relation to the Internal
Audit plan as agreed by Cheshire and Warrington Local
Enterprise Partnership’s (C&WLEP) Finance and Audit
Committee in June 2021.

As Accountable Body for the C&WLEP, Cheshire East
Council (CEC) has requirements to undertake certain
assurance requirements on the use of specific funding
streams administered by C&WLEP to central government,
and to provide assurance to the Council’s Section 151
Officer, in support of their own reporting requirements in
relation to C&WLEP.

The Internal Audit Plan of work takes into account the
C&WLEP Local Assurance Framework, the separate
agreement between the C&WLEP and CEC, an agreement
relating to the former Growing Places Fund and other grant
conditions as appropriate. The aim has been to set a
programme of work to provide a combination of the
assurances required under legislation, and a further set of
assurances identified following an assessment of risk.

Responsibilities and Objectives of Internal Audit

C&WLEP is responsible for establishing and maintaining
appropriate risk management processes, control systems,
accounting records and governance arrangements. CEC,
as the Internal Audit function of C&WLEP’s Accountable
Body, plays a vital part in providing assurance to C&WLEP
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and the Council that these arrangements are in place and
operating properly.

Internal Audit is described in the Public Sector Internal
Audit Standards (PSIAS) as an “independent, objective
assurance and consulting service designed to add value
and improve the organisation’s operations. It helps the
organisation accomplish its objectives by bringing a
systematic, disciplined approach to evaluate and improve
the effectiveness of risk management, control and
governance processes’.

C&WLEP’s response to internal audit activity should lead
to the strengthening of the control environment and,
therefore, positively contribute to the achievement of their
objectives.

Standards, Ethics and Independence

Our Internal Audit Charter is designed to conform to the
PSIAS which came into effect from 2013 and were revised
with affect from 1st April 2017. All internal audit work is
delivered in line with the requirements of the Standards.

Summary of work carried out

The work carried out included all the statutory reviews
required as stated in the Audit Plan. There were no
additional reviews undertaken.

Growth Hub Grant Funding (2020/21)
MHCLG require a report each year on the accounting for
the annual grant for the provision of advice and guidance
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to business as provided by the Growth Hub. This required
an accountant’s report in a prescribed format to be returned
to MHCLG by the end of June 2021. The Growth Hub work
was completed on time and the deadline met.

The Accountants Report for the Core and EU Transition,
and Supplementary Grants was completed in May 2021.
One recommendation was raised in relation to the
Supplementary Grant to ensure that any increase in
overhead costs are formally documented as having been
approved.

Work relating to the Peer Network Grant was completed in
September 2021 with no issues to report.

Information on previous audit work was provided to
Cheshire East’s Section 151 Officer to support the LEP in
its annual review process by MHCLG.

Local Assurance Framework

The main piece of work is the annual review of the Local
Assurance Framework. This entails reviewing the
C&WLEP’s Framework to ensure that it meets the
requirements of national regulations and guidance and is
operating in practice. This is required to be confirmed in
writing to MHCLG by the S151 Officer by the end of
February each year. This work was completed, and the
confirmatory letter submitted by the deadline.

The Framework meets national guidelines, however, the
review identified five medium risk recommendations for
management to consider.
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The recommended actions arising from the audit work were
accepted by management and three have been addressed.
The two remaining actions relate to a review of committee
terms of reference and the standardisation of reports
supporting business cases and will be finalised once the
LEP review announced by Government in March 2021 is
complete and the implications understood.



Appendix A: Cheshire and Warrington Local Enterprise Partnership Summary of Internal Audit Plan

2021/22
Audit Theme/Area Nature of Assurance | Assurance Provided | Context Outcome
Provided to:
Growth Hub Funding | Confirmation that funding | Primarily to S151 Requirement of funding. | Core and EU

2020/21

was expended within
agreed terms of grant with
MHCLG/BEIS

Officer for MHCLG in
line with funding
agreement. Shared
with C&WLEP.

Assess operational level
of controls in relation to
specific grant within the
Local Growth Fund
umbrella.

Transition Grants:
Deadline met for
Accountant’s Report -
May 2021. No
recommendations to
report.

Supplemental Grant:
Deadline met for the
Accountant’s Report —
May 2021. One
recommendation made
to ensure increases
overhead costs are
formally documented
as approved.

Peer Network Grant:

Completed September
2021. No issues to
report

Overarching
relationship of the
C&WLEP and CEC

Review of the overarching
arrangements for the
relationship of the

Primarily provided to
CEC'’s Section 151
Officer; revised

Various funding streams
have specific
requirements some with

Adoption of agreement
delayed.
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Audit Theme/Area

Nature of Assurance

Provided

Assurance Provided
to:

Context

Outcome

as the accountable
Body

C&WLEP and CEC as the
accountable Body

document will be
developed with
C&WLEP.

out of date agreements
between CEC and
C&WLEP. To assist in
developing an
overarching agreement
under which all other
arrangements sit.

Time used to complete
review of Peer Network
Grant which hadn’t been
previously reviewed.

Annual Conversation

Support to the Section
151 Statement on
Governance as required.

Primarily provided to
CEC’s Section 151
Officer for MHCLG in
conjunction with
C&WLEP.

Statutory requirement.
The specifics of the
work programme to be
determined through the
Terms of Reference.

Completed January 2022
and fed into Statement
on Governance.

Annual Local
Assurance
Framework review.

That the Local Assurance
Framework in operation
meets MHCLG
requirements and
guidelines

Primarily to S151
Officer for MHCLG
assurance, findings
shared with
C&WLEP.

Statutory requirement.
The specifics of the
work programme to be
determined through the
Terms of Reference.
Will be informed by the
testing programme
formerly undertaken on
the use of the Local
Growth Fund grant.

The review confirmed
that the Framework met
the national
requirements and
operated in practice.
This was confirmed to
the MHCLG by the end
of February 2022
deadline.

Final report was agreed
and issued in May 2022.

OFFICIAL




Executive Summary

Audit Theme/Area

Nature of
Provided

Assurance

Assurance Provided
to:

Context

Outcome

Ad- Hoc Advice and
Guidance

Advice and guidance as

requested on items arising

during the year.

Primarily provided to
C&WLEP
management as
required.

Internal Audit will
assess any new
requirements and
impact on LAF and in
operational practice.

These were principally
included as part of the
Framework review,
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