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	a) Executive Summary:
This report provides an overview and a commentary on: New Board Members; General   Election; SEP Refresh; Sector Deals, Area Based Review of FE and MIPIM.
b) Recommendations / Action Requested:
The Board is asked to note the contents of this report.



	c) Details:

Summary

1. This is the last Board meeting for many of the members that established the LEP and it seems appropriate that our new Board members are joining just after Article 50 has been triggered and a General Election has been called, and also at the point when we are ready to ask the Board to agree our refreshed Strategic Economic Plan! This report also describes the further work we are doing to respond to the more interventionist direction signalled by the Government through the Industrial Strategy.   

New Board Members

2. After a very rigorous appointment process, I am delighted that John Downes, Graeme Bristow, Chris Hindley, Gary Steen and Stephen Kinsey have all agreed to join the LEP Board and will be at the April meeting. This will also be the last meeting for those who are retiring from the Board – Howard Hopwood, Robert Davis, Nigel Schofield, Martin Ashcroft, Louise Morrissey and Jamie Christon. I’ve been enormously grateful for their energy and the support they have given me and the rest of the Executive team, and am delighted that several of them have agreed to remain involved in LEP sub-committees.
3. We had ten applicants for every place on the Board, and I would like to thank Joelle Warren and her team for the work they put into talking to candidates and undertaking the initial sift. I would also like to thank David Frost for chairing the interview panel for the Chair, and being the independent member of the selection panel for the other Board members, and also Sam Dixon, Steve Broomhead and Robert Davis for the time they gave up to be members of the panel.   
General Election

4. The Prime Minister took everyone by surprise with her announcement that there will be a General Election on 8 June. The immediate implication is that a period of “purdah” will start, probably on 3 May. This means that the LEP needs to adopt a period of “radio silence” from then until 9 June. 

5. Between now and 8 June we also need to make sure that we are ready to respond to the agenda of whatever Government emerges on the morning of 9 June. However, as a result of Brexit, the main parties all have very similar economic policies, and we therefore propose to continue developing and delivering our Strategic Economic Plan on the assumption that any new Government will pursue an approach very similar to the present Government’s Industrial Strategy.

6. The Election also means that we will have to wait to see what policy the next administration wants adopt on devolution. In the interim we will continue to take forward those parts of our proposals that can be developed without a full devolution agreement, such as the development of our sub-regional transport strategy, or a more comprehensive Growth Hub. 

Strategic Economic Plan Refresh

7. A near final draft of our Strategic Economic Plan is on the agenda for discussion at this Board meeting. The Election will restrict our ability to publish and promote it, but, subject to the Board approving it, we intend to move onto the development of the supporting delivery plans and strategies, not least, because those plans and strategies will help us set out what we can achieve at a sub-regional level on transport, skills, etc, and explain to Ministers after the Election what more we could achieve with full devolution.   

Sector Deals

8.  BEIS are very interested in a possible “Energy Sector Deal” that the Cheshire Energy Hub have been putting together. The Election will delay further discussion with Whitehall, but we will use the campaign period to work with the Energy Hub on a proposal for a local low carbon, low cost energy zone in the Ellesmere Port area. Similarly, through Christine, we have engaged the Society of Motor Manufacturers and Traders (SMMT) in our discussions about an automotive sector deal across North Wales, Liverpool, Lancashire and C&W, with Cheshire West taking the lead on Vauxhall specific issues.   

Area Based Review of FE (ABR)
9. The formal merger between South and West Cheshire Colleges went through at midnight on 1 April, which was excellent news but also marks the start of the really hard work of ensuring that our young people are provided with first class qualifications and training that meets the needs of C&W’s employers’. At around the same time, Barclays Bank have been reviewing the merger proposals put forward by Warrington Collegiate and Mid-Cheshire College. If Barclays are happy to provide finance for the merged college, the next stage will be to submit the proposals to the Skills Funding Agency for formal approval and to bid for funding for the legal and other costs the colleges will incur during the merger process. The objective is to complete the merger before the start of the next academic year.

MIPIM

10. Follow up coverage to our attendance at MIPIM has continued in the local press. Influential, our PR agency have also recently estimated that to obtain similar level of coverage via “paid for” advertising would have cost around £600k – making MIPIM extremely good value for money given that, including the cost of preparatory work by Marketing Cheshire in the period leading up to MIPIM, the total net cost to the LEP was around £46000.    




	d) Appendices:

· None
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