Scrutiny Committee

Terms of reference

1. Membership

it is proposed that the committee has a membership of six, made up of three Local Authority
representatives and three private sector representatives. These must not be board members of the
LEP.

Chair: To be a representative from a Local Authority on an annual rotating basis

The Chair will be appointed at the first meeting of the committee for a period of one year. After this
time a new chair should be appointed every year.

The Members of the committee are:

Carol Thompson

Guy Butler

Anne Boyd

Stephen Broomhead — Warrington Boreugh Council
Harold Davenport — Cheshire East Council

Ben Poweli — Cheshire West and Chester Council

Each member will be appointed for a period of 18 months.

2. Overview of the Role of the committee:

The Scrutiny Committee’s function is to increase transparency of the decisions made by the LEP and
to give further assurance by providing an independent committee that is able to explore and
interrogate the rationale for decisions made. The Committee will not have the power to delay or
refer back the LEP’s decisions, but it will be able to publicise its conclusions and make
recommendations for improvements to the LEP’s decision making processes. Its remit will therefore
be very similar to the Public Accounis Committee. The committee will be able and make
recommendations for improvements to the decision-making process if appropriate.

The Agenda for the committee should be broadly set at the beginning of each year and will consist of
long-term review of LEP programmes but will also allow enough flexibility and time for a review of
other significant decistons as they arise in the year.

The terms of reference will be reviewed annually to ensure they align with government policy
around accountability and transparency.



3. Objective of the Scrutiny Committee

The objective is to make positive recommendations for how future decisions of the LEP can be
effectively implemented.

All the deliberations of the committee will be held in public and made public in order to help
transparency with regard to how and why decisions have been made by the LEP board and
committees.

4. Terms of Reference
The Scrutiny Committee is specifically charged with:

» Review the decision making of each of the sub-committees and Board of the LEP to ensure
due process has been followed and there is a transparent audit trail.

s Review the progress of the programmes that the LEP manages including but not limited to:
Local Growth Fund, Growing Piace Fund, European Programme and the Growth Hub. The
committee should identify and/or consider issues raised, promote best practice and make
recommendations for improvement if appropriate.

s Review the implementation of the Strategic Economic Plan and identify opportunities for
improvement.

» Review the output and outcome information of the programmes to ensure that the LEP
activities are having a beneficial impact on the economy of the LEP area.

s To make recommendations for consideration to the Board and or committee with respect to
the discharge of any functions.

¢ Review and advise the LEP board on matters of transparency, ensuring that the LEP is
meeting the highest standards of transparency and, in particular, the required standards as
set down by the Central Government.

s To commission and review mid-term and end of term evaluations of programmes and
projects.

+ To liaise with other LEPs over the development and dissemination of best practice.

5. Reporting

The committee will report to the LEP board and sub-committees with recommendations as
appropriate.

6. Meetings

The committee will meet quarterly and the meetings will be open to the public. The minutes of the
meeting and Agenda will be published on the LEP website.

7. Conflicts of interest

Conflicts of interest should be declared at the start of each meeting and will be dealt with in
accordance with the LEP’s Conflicts of Interest Policy.

8. Quorum

The meeting will require four members to be present to be quorate.



