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The Cheshire and Warrington Fair 
Employment Charter initiative is led by 
Cheshire and Warrington Leaders’ Board to: 

- celebrate good practice in fair 
employment;

- support businesses and organisations to 
raise standards in fair employment 
practices.

It will:

- apply to all sizes and sectors of 
organisations across public, private and 
third sector, and be free to enter;

- be subject to engagement and 
consultation.



Consultation  
Ran March to mid-July 2023
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Main questions:

• whether this charter 
is something 
companies would be 
interested to apply 
for

• any problems that 
would stop them 
being able to take 
part 

• any details that need 
amending 

Cheshire and 
Warrington Fair 
Employment Charter 
Consultation Survey 
(surveymonkey.co.uk)

An early analysis of 
consultation feedback 
will be tabled at 
Cheshire and 
Warrington Leaders’ 
Board in July 2023

https://www.surveymonkey.co.uk/r/723FCSP
https://www.surveymonkey.co.uk/r/723FCSP
https://www.surveymonkey.co.uk/r/723FCSP
https://www.surveymonkey.co.uk/r/723FCSP
https://www.surveymonkey.co.uk/r/723FCSP


Charter 
Rationale
We have a strong economy and 
higher skills levels compared to 
the North West - but we also 
have challenges
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Challenges

• Too many jobs paid lower 
than the real living wage 
leading to in-work poverty

• Accessibility of jobs for 
disadvantaged groups e.g. 
young people, those with 
disabilities / impairments and 
those over 50

• Too many people experience 
poor mental and/or physical 
health 

• Lack of flexibility in work 
(hours/days/location) can 
lead to lack of diversity of 
employees and limit 
recruitment success 

Benefits 

• Fair employment practices 
can make a 
business/organisation more 
attractive to all its 
stakeholders

• In a tight labour market, it 
makes economic sense for 
businesses to reach out to a 
wider pool of potential 
employees  

• Independent research finds 
that the most diverse 
companies are also the most 
profitable (e.g. McKinsey 
2020)



Potential 
Membership 
Options
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Each level of charter membership 

would be granted via a successful 

application to an independent 

expert panel. 

A time limited membership would 

be recommended prior to re-

accreditation or advancing up the 

levels. 

The charter would be free of charge 

to join.

Supporter

- Organisations commit to the principles and begin 

their journey towards the next level (e.g. GM 

model)

Aspiring (Entry Level)

- Fewer standards to meet and recognition of work 

in progress to encourage early engagement (e.g. 

LCR model)

Full member

- Full charter standards to be met 

Ambassador

- For organisations that have met and exceeded the 

standards 

- These organisations would promote the charter to 

other organisations in C&W 



The Draft 
Charter 
Overview 

Full Member
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• Fair pay and secure employment

Including paying the Real Living Wage; 

guaranteed hours of 16 or more a week; 

fair working conditions/contracts; and 

mentally/physically safe places of work 

• Accessible employment

With inclusive access for everyone, 

regardless of their background; and 

flexible working arrangements, in terms 

of when, where and how they work

• Workforce wellbeing

Including high standards of health and 

safety, and a genuine focus on promoting 

the best possible mental and physical 

health for employees. 

Also a focus on responsible business 

practices such as lowering carbon 

emissions and addressing modern 

slavery.

• Employee development and 

fulfilment

Reaching potential; empowering people; 

diverse pipeline of talent for leadership 

positions; encouragement to give back to 

communities.

• Workplace engagement and 

voice

Clear mechanisms to enable staff to 

influence key aspects of their role, and 

how their wider company operates, as 

well as having fair access to trades 

unions. 



Consultation 
Topics
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• What impact the charter 
could have on employers, 
employees, or 
communities 

• Likelihood of applying to 
join the charter 

• Benefits and drawbacks of 
the charter

• Views on the fair 
employment standards 
and categories

• Achievability of the 
standards and any 
changes required 

• Membership levels and 
time limit of award 

• The requirement for 
support from a central 
charter team

• The provision of seminars 
and other information 
resources, and events 
such as Awards 

• Potential use for public 
sector procurement (e.g. 
social value frameworks) 

• If there is anything 
missing 

• Any other comments 



Consultation 
initial 
feedback

Next steps

Leaders’ Board feedback
Local Authority/LEP 
steering group – 
resolving issues identified 
and initial operational 
plan options 

8

• Need for the charter to be 
a meaningful badge - 
inspections

• Need for expert 
assessment panel to give 
confidence in the process

• Some standards could be 
a barrier for SME’s, 
charities and some sectors

• Need for care on the 
admin burden and 
passporting between areas 
(LCR GM etc)

• Simplification of the 
language – accessibility 

• Desire for training, events 
etc which needs to be 
resourced 

• Different views on linking 
to public sector 
procurement

• Range of views on 
membership categories

• Anchor organisations 
leading by example 



THANK YOU

For any other queries please contact 
fecharter@cheshireandwarrington.com 
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mailto:fecharter@cheshireandwarrington.com
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fecharter@cheshireandwarrington.com 
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Cheshire and Warrington Fair Employment Charter - 
Cheshire and Warrington 
Cheshire and Warrington Fair Employment Charter 
Consultation Survey (surveymonkey.co.uk)
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