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Cheshire & Warrington Local Enterprise Partnership
	Title:
Chief Executive’s report
	Agenda item 5
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Philip Cox
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	a) Executive Summary:
This report provides an overview and a commentary on: Warrington Elections; Devolution; Local Growth Fund Round Three; Cheshire Science Corridor and Enterprise Zone; Northern Gateway Development Zone; Skills and Area Based Review of FE; PR & Communications and Sub-group Reports.
b) Recommendations / Action Requested:
The Board is asked to note the contents of this report.



	c) Details:

Summary
1. The recent focus of the work of the LEP has been on a range of key strategic issues that will have significant long term implications for the future of the C&W economy, including devolution, funding for key capital projects through the Local Growth Fund, continued development of growth plans for the Northern Gateway Development Zone, the launch of the Enterprise Zone and the potential to leverage this into the wider development of the Cheshire Science Corridor, and the future delivery of skills.
Warrington Elections

2. Warrington were the only one of our three local authorities to hold elections at the beginning of May. Labour increased its majority on the council and Terry O’Neill has been subsequently re-elected as the leader of the Labour Group. At the same set of elections, David Keane, who is also a Labour Councillor in Warrington, was elected as the Police and Crime Commissioner for Cheshire (covering Cheshire & Warrington plus Halton), replacing John Dwyer, the Conservative candidate, who had done the job for the last four years. 

Devolution
3. The sub-region’s discussions with Government about devolution are continuing. At officer level, we are working with Whitehall officials on the detail of, for example, how land value recycling would be used to fund the investment required to deliver our growth proposals. Officers have also begun some work on the officer support structures for a Combined Authority. The core of the Combined Authority secretariat will be formed by merging the existing LEP team with the Sub-Regional Programme Office, (which supports the existing sub-regional structures), reflecting the underlying principle that the creation of the CA should not lead to any increase in overall levels of staffing.  Responsibilities that are to be undertaken by the Combined Authority will be delivered either by this team, by transferring staff into it from the existing LAs, or by delegating responsibility to one of the three LAs to lead on a policy area for the whole of the sub-region.

Local Growth Fund Round Three
4. The Government is inviting bids for £1.8 billion of funding from the Local Growth Fund. The deadline for bids is 21 July, though Ministers want to hold challenge sessions with each LEP before bids are submitted. As a result Officials are suggesting that they are likely to ask to see outline bids by 15 June. The Strategy Committee will be taking a first look at potential proposals at its meeting on 12 May. They will have been drawn from our devolution investment plan, but will also need to reflect the other criteria that Government 
has set for the bidding round, including timing of grant payments, levels of private sector match funding. Officials have also given a strong steer that bids should include capital funding for skills.
Cheshire Science Corridor and Enterprise Zone

5. At its next meeting on 2nd June, the Enterprise Zone Sub-Committee will be looking at a Business Case for adopting a pro-active approach to the development of the Cheshire Science Corridor funded by some of the Business Rate income that will be retained as a result of EZ status. Initial indications from modelling being undertaken for us by Cushman & Wakefield suggest that the funding necessary to pro-actively market the Corridor to potential investors could be covered by the extra business rate income that would be generated as a result.
Northern Gateway Development Zone (NGDZ)
6. Karen Tierney the Programme Director for the NGDZ is putting together specifications for some of the analytical work that will need to be undertaken as the growth programme for the area is developed. This is includes some work that will attempt to set out a vision for the type of place that the NGDZ is trying to become. Leaders and the LEP Chairs are due to discuss this on 16 June, with the meeting due to start at the same time as England kick off against Wales in Euro 2016! We have also had a letter from the Chancellor recognising that the train service pattern on HS2 at Crewe could have a significant impact on the amount of growth that will result, and inviting us to discuss the trade-offs with Officials.       
Skills and the Area Based Review (ABR) of FE

7. The conclusion of the ABR has been delayed by a month to allow discussions to take place between the colleges. As the Board has been briefed previously, BIS and the SFA are now downplaying some of the more ambitious objectives that had set for these reviews in favour of focussing more on ensuring that colleges are on a sound financial footing for the future.
8. Roz Atherton officially left us on 5 May, but we have agreed to buy back 10 days a month of her time until at least the middle of August so that we can continue to deliver our skills objectives whilst we recruit a successor.

PR and Communications

9. Sarah Harvey and the Marketing Cheshire team is continuing to maintain the LEP’s public profile across a range of media. Mark Livesey’s appointment as Deputy Chief Executive has 
been picked up in the local print media, whilst Dee 106interviewed Francis Lee about the ERDF low carbon fund. We have also had a very successful Northern Powerhouse Breakfast hosted by Tatton Estates, a couple of dinners with key stakeholders and had stands at the Northern Powerhouse and North of England Build conferences and exhibitions. Our reach on social media continues to increase, and we now have 15,000 followers on Twitter, and we generate just over 2000 views a month on LinkedIn.

Reports from LEP Sub-Groups
10. Short reports from LEP sub-groups that have met since the last Board meeting are attached as an annex to this report.



	d) Appendices:

· Appendix 1: LEP Sub-groups Reports
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