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Cheshire & Warrington Local Enterprise Partnership
	Title:
PROMOTING THE ACTIVE DEVELOPMENT OF THE CHESHIRE SCIENCE CORRIDOR

	Agenda item 6

	
	

	Prepared by:
Philip Cox
	Date of Meeting 
13 July 2016

	
	


	a) Executive Summary:
The EZ Board recommends that the LEP should spend a net additional £170,000 a year for two years to actively promote and develop the Cheshire Science Corridor and the Enterprise Zone.  The proposal will be self-financing if, it results in a total of an extra 250,000 sq ft (23,225 sq m) (around 10% of the EZ’s total 2.4 million sq ft capacity) of industrial space being occupied for a single year – or an additional 10,000 sq ft for the lifetime of the EZ.  As a guide, the total market for industrial space in the North West is 5 million sq ft per year, so the proposal is self-financing if C&W captures an extra 0.2% of this.  

b) Recommendations / Action Requested:
The Board is asked to agree the EZ Board’s proposal.



	c) Details:

Introduction

1. The Cheshire Science Corridor was identified in the 2014 Strategic Economic Plan as one of the key economic assets in the LEP area.  This was a point re-iterated by Paul Spooner, DCLG’s EZ adviser who emphasised that the most successful EZs were those that adopted a pro-active marketing and development strategy.  For this reason, Cushman & Wakefield were commissioned to examine the costs and benefits of pursuing such a strategy.  

Main conclusions from the Cushman & Wakefield report

2. Cushman & Wakefield’s main conclusions were:

· To comply with the minimum requirements imposed by DCLG on all the EZs, the ‘do minimum’ option would require the LEP to employ one additional member of staff at a total cost of around £50,000 (including ‘on-costs’).  

· A more pro-active strategy would cost a total of up to £220k per annum (£170k more than the ‘do minimum’) to cover the costs of employing a more experienced property professional at a salary of around £70k pa equipped with a marketing budget of around £70k pa and access to a consultancy budget of up to £50k pa.  The latter would be used only if necessary to, for example, assess business cases for further investment in the EZ.  Cushman & Wakefield propose that the appointment should be reviewed after two years.  Including the cost of pensions and other employer costs generates the overall total of £220k pa assuming the consultancy budget is used in full.  

· Cushman & Wakefield’s modelling suggests that total Business Rate income from the EZ over its 25 year lifetime will be £172m before the benefits of accelerated development or re-investment are taken into account.  The costs of the proposal, which it is proposed are taken from EZ Business Rate income, are therefore equivalent to 0.2% of expected revenue from this source.  
Next Steps

3.    In the intervening period since the EZ Board Meeting on 2nd June, a Job Specification for the Cheshire Science Corridor Growth Director has been drafted and agreed by the EZ Steering Group and Chair of the Board (attached for information). The two year role will be funded by EZ Business Rate retention. As these funds are not anticipated to be recovered to a significant scale within the early years of the EZ, the Finance Committee and S151 Officer have been asked to agree the borrowing of up to £500,000 from Growing Places Fund. The loan will be fully repaid plus interest at the Public Works Loan Board Rate (0.2%) from the EZ Business Rate Retention

Recommendation

4. Subject to confirmation that the Finance Committee and the s.151 Officer are content, the Board is recommended to agree that the LEP should adopt a pro-active approach to the development of the Cheshire Science Corridor, and start the recruitment of the Growth manager role.




	d) Appendices:

· Job description for EZ Growth Manager role
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